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1.  The  Warrant  Officer  Senior  Course  (WOSC)  was  originally  aviation 
oriented  and  was  known  as  the  Aviation  Warrant  Officer  Advanced  Course 
(AWQAC).  The  first  class  started  19  Aug  69.  In  January  1974,  aviation 
oriented  subjects  were  deleted,  and  the  curriculum  consisted  entirely  of 
branch  immaterial,  general  military  subjects.  The  course  was  renamed 
the  Warrant  Officer  Senior  Course. 

2.  Length  of  the  course  is  21  weeks,  2  days.  Two  classes  are  conducted 
each  year.  It  may  also  be  taken  by  correspondence.  Students  receive 
training  in  a  broad  range  of  subjects  which  is  intended  to  broaden 
intellectual  depth  and  managerial  ability. 

3.  This  evaluation  was  designed  as  a  spot  check  to  determine  from 
=ele.  ted  samples  i  f  training  materials  and  instruction  are  effective  in 
accomplishing  the  objectives  selected  for  the  WOSC  students. 

4.  The  evaluation  produced  the  following  major  findings: 

a.  A  complete  systems  approach  to  curriculum  development  for  the 
WOSC  has  been  deferred  by  the  Directorate  of  Training  Developments  (DTD) 
pending  results  of  the  DA  Review  of  Education  and  Training  for  Officers 
(KETO)  Study. 
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b.  Instructors  of  classes  conducted  by  Department  of  Academic 
Training  (DOAT),  Embry  Riddle  University,  and  Troy  State  University 
appeared  adequately  prepared  and  competent.  Classroom  presentations 
were  well  conducted.  There  were  some  instances  noted  where  training 
time  scheduled  for  DOAT  was  not  fully  utilized. 

c.  A  review  of  instructional  materials  for  the  training  conducted 
by  DOAT  produced  the  following: 

(1)  Instructional  materials  are  adequate  for  attainment  of 
objectives  established  for  the  WOSC  students  and  subject  matter  is 
consistent  between  training  materials. 

(2)  There  are  same  inconsistencies  between  references  listed  in 
the  Program  of  Instruction  (POI)  and  those  in  lesson  plans. 

(3)  Some  terminal  learning  objectives  given  in  the  POI  are 
written  in  very  general  terms  which  do  not  specifically  describe  actions 
the  student  is  expected  to  perform. 

(4)  Most  POI  objectives  state  only  the  task/action  the  student 
is  to  perform  and  do  not  include  conditions  and  standards. 

(5)  In  some  cases  POI  objectives  and  lesson  plan  objectives  are 
not  consistent  in  describing  how  the  student  will  demonstrate  knowledge 
of  the  lesson  content. 


iv 


•£ 


(6)  Learning  objectives  in  some  lesson  plans  and  test  outlines 
are  written  in  very  general  terms  which  makes  it  difficult  to  establish 
compatibility  between  the  two. 

(7)  Greater  variation  in  test  items  is  needed  between  alternate 
versions  for  some  of  the  examinations. 

(8)  Some  examination  revisions  were  not  given  subsequent  letter 
identification,  but  were  lettered  the  same  as  the  examinations  they 
replaced. 

(9)  A  review  of  test  questions  for  adequacy  and  compatibility 
with  test  outline  objectives  revealed  several  discrepancies. 

(10)  Some  test  items  do  not  conform  with  construction  guidance 
found  in  1JSAAVNC  Pamphlet  310-5,  Guide  for  the  Preparation  and  Adminis¬ 
tration  of  Examinations. 

(11)  Item  analyses  being  conducted  on  examination  results 
provide  only  average  score  and  number  of  students  who  missed  each  item. 
The  analyses  do  not  provide  for  a  difficulty  index  or  discrimination 
index  to  appraise  how  individual  items  contribute  to  the  overall  ability 
of  the  test  to  measure  learning  achievement. 


(12)  Mean  .scores  for  those,  examinations  reviewed  ranged  from 
97.96  to  89.26.  The  significance  of  these  high  scores  cannot  be  adequately 
assessed  without  further  detailed  analysis  of  individual  items  in  relation 
to  training  objectives  being  tested. 

(13)  The  majority  of  test  items  reviewed  were  either  not  missed 
or  missed  only  once.  Students  who  missed  multiple  choice  items  tended 
to  select  the  same  alternatives.  Further  study  is  needed  to  insure  that 
these  items  are  plausible,  not  misleading,  and  adequately  test  the 
objective. 

(14)  In  grading  multiple  choice  items,  sometimes  more  than  one 
choice  v  ,  given  credit  as  being  correct. 

(15)  Students  who  missed  a  substantial  portion  of  testable 

training  were  not  requir  make  up  the  material  and  pass  the  examination, 

but  were  instead  given  the  cl  a:  average. 

d.  A  questionnaire  administered  to  Class  80-2  which  was  completed 
and  returned  by  sixty-three  students,  provided  the  following  feedback: 

(1)  Approximately  55%  of  the  students  who  responded  felt  that 
overall  the  course  was  adequate  or  better. 

(2)  Apo^oxircatelv  40%  of  the  students  who  responded  felt  that 
overall  course  content  was  satisfactory  or  better. 
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(3)  The  majority  of  comments  about  instructors  and  staff 
were  complimentary. 

(4)  Approximately  one-third  of  the  students  who  responded 
did  not  expect  the  course  to  benefit  their  career  or  duty  assignment, 
one-third  stated  various  ways  they  expected  to  benefit,  one-fifth 
didn't  know  if  or  how  they  would  benefit,  and  the  remaining  students 
felt  chat  benefits  derived  from  the  course  would  be  dependent  upon 
other  factors. 

e.  The  majority  of  ratings  for  all  subjects  critiqued  by  students 
during  the  period  of  this  evaluation  were  in  the  "Outstanding"  and 
"Above  Average"  categories.  Relatively  few  ratings  of  "Below  Average" 
and  "Unsatisfactory"  were  given.  The  majority  of  written  comments 
pertained  to  instructors  and  most  were  very  complimentary. 
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1.  INTRODUCTION: 


a.  Background: 

(1)  In  June  1966,  the  Deputy  Chief  of  Staff  (DCSPER)  directed  a 
formal  warrant  officer  career  program  be  developed.  The  purpose  was  to 
attract  and  retain  high  quality  personnel  by  providing  them  with  academic 
and  practical  training  which  would  enhance  career  progression.  The 
United  States  Army  Aviation  Center,  Fort  Rucker,  Alabama,  was  tasked 
with  the  design,  development,  and  implementation  of  the  program. 

(2)  The  Aviation  Warrant  Officer  Intermediate  Course  (AWOIC) 
and  the  Aviation  Warrant  Officer  Advanced  Course  (AWOAC)  were  developed 
to  fulfill  warrant  officer  career  program  requirements.  Both  were 
strictly  geared  to  aviation.  The  first  classes  commenced  on  7  Jul  69 
and  19  Aug  69,  respectively. 

(3)  Systems  engineering  of  the  courses  was  completed  in  1972, 
in  accordance  with  CON  Reg  350-100-1,  with  modifications  as  specified  in 
the  Staff  and  Faculty  Guide.  See  Appendix  A,  Memorandum,  ATSAV-DGS-O, 
Subject:  Systems  Engineering  of  the  Aviation  Warrant  Officer  Career 
Courses,  dated  17  July  1972. 

(4)  In  1973,  TRADOC  directed  a  revision  of  the  warrant  officer 
career  program.  The  Intermediate  Course  remained  aviation  oriented  and 
became  known  as  the  Aviation  Warrant  Officer  Advanced  Course  (AWOAC). 


The  former  Aviation  Warrant  Officer  Advanced  Coui  se  lost  its  aviation 
identity  and  was  renamed  the  Warrant  Officer  Senior  Course  (WOSC) . 

Aviation  oriented  subjects  were  deleted  from  the  WOSC  and  the  curriculum 
consisted  entirely  of  branch  immaterial,  general  military  oriented 
subjects.  The  first  WOSC  commenced  in  January  1974,  and  contained 
students  from  all  13  career  fields. 

(5)  Significant  revisions  were  made  in  1975  to  the  original 
WOSC  POL.  Since  that  time,  ma i  ;  course  content  categories  have  remained 
basically  stable,  although  hours  allotted  to  individual  subject  blocks 
have  fluctuated  considerably  in  many  areas.  Appendix  B  gives  academic 
hours  by  subannex  totals  for  POIs  from  19. '5  to  present, 

fb)  WOSC  length  is  21  weeks,  2  days.  Cost  to  the  Army  for  this 
training,  which  includes  pay  and  allowances  during  the  period,  is  approximately 
$13,000  per  student.  Pr  "  sites  are:  Grade  GW2  (P) ,  CW3,  or  CW4 
with  a  minimum  of  S  years  wa,  rant  officer  service.  Regular  Army  warrant 
officers  must  have  less  than  :  years  service;  reserve  warrant  officers 
less  than  I /'  vears. 

(7)  WOSC  students  ar.  exposed  to  a  broad  range  of  subjects. 

Intent  of  training  is  to  further  understanding  of  the  organization  and 
functions  of  the  major  Armv,  joint ,  and  combined  commands,  and  to  broaden 
intellectual  depth  and  managerial  ability.  A  breakout  of  total  academic 
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hours  for  the  two  classes  In  session  during  this  evaluation  is  at  Appendix 


C.  Due  to  the  large  number  of  students  attending,  each  class  is  divided 
into  three  sections.  The  sections  are  taught  simultaneously  with 
subject  blocks  being  rotated  among  the  sections  to  obtain  maximum 
utilization  of  instructors  and  classrooms. 

b.  Purpose:  Since  the  WOSC  has  not  been  formally  evaluated,  this 
assessment  was  initiated  to  examine  training  materials  and  instruction 
for  adequacy  and  effectiveness  in  achieving  objectives  of  the  course. 

2.  EVALUATION: 

OBJECTIVES :  Review  course  development  documentation  and  evaluate 

training  materials,  classroom  instruction,  and  student 
achievement  for  a  selected  portion  of  the  WOSC.  Ascertain 
from  these  observations  if  the  course  was  systematically 
developed,  if  objectives  are  adequate  and  consistent,  and 
if  training  materials  and  instruction  are  sufficient  to 
accomplish  established  objectives. 

DISCUSSION:  Observations  were  made  of  the  two  classes  in  session 

during  the  conduct  of  this  evaluation,  80-2  and  81-1. 

Class  profiles  are  at  Appendix  D. 
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METHODOLOGY: 


(1)  Review  course  development  documentation  to  determine 
if  the  course  was  systematically  developed. 

(2)  Review  student  critique  comments  and  ratings  available 
from  the  previous  class  to  ascertain  it  any  particular 
areas  presented  problems  that  should  te  investigated. 

(3)  Review  the  Aviation  Center  Training  Analysis  and 
Assistance  Team  (ACTAAT)  Report  tor  trends/problems. 

(4)  Monitor  a  selected  sample  of  elective  classes 
conducted  >/  Embry  Piddle  .aid  Troy  State  Universities  in 
order  t>  gain  better  insight  into  the  overall  value  of 
the  program  to  the  WO SC. 

(51  Mon..  a  selected  satr'le  ot  classes  conducted 
by  Department-  o:  Academic  Training  (DOAT)  .  Inspect 
Visitor's,  1  nVr.s  for  completeness  and  currency. 

Comp  no  the  lesson  presented  with  that  in  the  lesson 
plan.  Co-.ipU  te  an  Instructional  Observation  Form 
fot  each  of  the  classes  monitored. 

(6)  Roy  lew  •  selected  sample  of  inst  ructional  materials 
for-  tnini  .)  conducted  by  1.M :AT  it.  o.der  to  determine 
c.ons-'str-v'v  tf  objectives  in  the  POT,  lesson  plans, 
rtt-detu  hvic-'uts,  exat'in.it  l«-n  oir.incs,  and  examination 
questions.  Determ .  .:<■  if  these  materials  effectively 
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present  and  test  the  training  objectives. 


(7)  Evaluate  student  performance  on  examinations  to 
determine  if  students  are  successfully  meeting  training 
objectives . 

(8)  Administer  a  questionnaire  to  Class  80-2  just  prior 
to  graduation  to  gather  students'  opinions  concerning 
the  course. 

(9)  Review  critiques  turned  in  by  students  during  the 
conduct  of  this  evaluation  to  gain  feedback  which  might 
be  used  during  the  evaluation. 

FINDINGS :  It  is  not  the  intent  of  this  report  to  disclose  all 

findings  for  the  entire  course  or  for  particular  areas, 
but  rather  to  show  samples  which  exemplify  certain  trends. 
These  examples  are  pointed  out  only  as  illustrations  to 
clarify  points.  It  is  emphasized  that  instructional 
materials  and  classroom  presentations  examined  during 
this  evaluation  were  selected  without  any  set  pattern. 

(1)  A  search  for  course  development  documentation 
revealed  that  DTD  has  deferred  a  complete  systems  approach 
to  curriculum  development  for  the  course  pending  results 
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<»£  the  DA  Rev  i  «".•  ut  Educati on  ar  .  Training  for  Officers 
fPETO)  S;  •  v  l  lu-  VjOVf  no |  Ls  i  unentl  y  maintained, 
reviewed,  -vui  updated  based  on  t  be  most  current  TRADOC 
circulars  and  regulations . 

(2)  Review  of  course  critiques  from  the  previous  class 
did  not  pinpoint  any  particular  areas  that  indicated 
further  investigation  might  be  warranted. 

(3)  Review  o*‘  ’.Vu  r.'iitier  Center  Trait:  n.  Analysis  and 
Assistance  Tea".  fAC'  AA.  )  Report  revealed  no  trends/ 
problems  relating  to  the  i.'OSC 

(4)  The  vet  listed  in  the  P01  are  collage  courses 

taught  by  "'  hr  RLdd'.e  and  They  State  Universities  three 
at  terr.ocns  u  <-k  in  the  Career  C<  ilege.  Students  may 
elect  to  ati(  : ,  ..1  'ar  <  'asses  2:  the  Universities  if 
they  prefer  .  'v  .  ssions  are  1  inducted  by  each  University 
dur-ug  tii.'  course.  Stu.en's  who  m  not:  have  a  bacne'lor's 
decree  are  required  to  take  one  e.^cMva  er.ch  session. 

Thcv  are  permit*  *d  :  o  take  two  eah  session  at  >■>  3  personal 
cost.  App  ;-.d  '  :  K  sives  the  enrol  Inert  for  those  courses 
which  were  ■  •!.'. gl  t  hiring  ore  s-ssion  for  each  of  the  two 
classes.  t\  1  !  ions  of  the  following  elective  classes 

w-re  monitored : 


Class  80-2 


SUBJECT  HOURS 


Principles  of  Economics  II  1 
Business  Seminar  (Personal  Finance)  2 
Contemporary  American  Foreign  Policy  1 
Technical  Report  Writing  1 
Communications  II  1 
Communications  III  1 


Class  81-1 

Principles  of  Accounting  I  2 

Masterworks  of  English  Literature  2 

All  classes  observed  were  well  conducted.  Instructors 
displayed  adequate  preparation,  competence,  and  interest 
in  students'  learning  the  material.  Methodology  employed 
seemed  appropriate,  textbooks  and  handouts  adequate, 
and  student  interest  and  participation  good. 

(5)  A  total  of  104  academic  training  hours  conducted 
by  Department  of  Academic  Training  (DOAT)  were  selected 
for  monitoring.  These  included: 
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l  !  assHO-2 

3':*  H.-.CT  HOURS 


Tecbnic;ues  of  Management  2 

Training  Analysis  3 

The  Army  Tr.n  : :  r,g  System  2 

World  PM.  f  y:  on  mid  Cu’ :  m:e  2 

introduction  i;  the  Metric  Hvsf  vs  2 

Int  rod  tic  ti  -r.  i  ■  .  :t-r  Da  ta  I 

Processing 

The  .W  S\~'  -n  3 

ADPS  Conversion  ! od  Administration  2 

Civilian  Personnel  Management  7 

Supply  Op  cons  2 

Ma  rt  Support  Structure  2 

Cm-  vicnl  L-  :  ion.  i’.nuipment  1 

NBC  Warn* i  <<  and  K  porting  System  2 

Chemical  md  rir Logical  Protective  2 

System 

Defensive  Measures  Against  NBC  1 

Attack 

Preparation  for  Crushing  a  i  ont animated  2 

Area 

Soviet  Anne  forces  7 
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Class  81-1 


SUBJECT  HOURS 

Techniques  of  Management  1 
Transactional  Analysis  2 
Economic  Approach  and  Linear  Programing  3 
Critical  Path  Method  2 
Program  Logic  and  Preparation  2 
Organization  of  Congress  and  the  Executive  Branch 

for  Resource  Management  2 
Department  of  Defense  Planning,  Program,  and 

Budgeting  System  2 
Installation  Budgeting  1 
Supply  Operations  2 
Materiel  Readiness  2 
Effective  and  Extemporaneous  Speaking  5 
Principles  of  Effective  Writing  3 
Elements  of  National  Power  2 
Ideologies  in  Conflict  2 
US  National  Strategy  3 
The  Strategic  Balance  5 
Command  and  Staff  4 
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Chemical  Agents 


3 


(a)  Visitor's  Folders  were  available  for  each  of 

the  classes  monitored.  In  most  cases  the  folders 
were  complete  a. id  current.  In  some  instances  where 
the  lesson  plan  was  under  revision,  copies  of  hand¬ 
written  or  typed  notes  which  would  be  used  in  preparing 
the  lesson  plan  were  provided  by  the  instructor  for 
review.  Instructors  followed  lesson  plans  and  displayed 
adequate  preparation,  competence,  and  confidence  in 
presenting  their  classes.  Instructors  and  staff  personnel 
were  all  courteous  and  assisted  by  answering  questions 
and  furnishing  inform  .i^n  and  materials  as  needed.  An 
Instructional  C s-  Form  was  completed  for  each 

of  the  classes  n?--  .  cd.  One  copy  was  furnished  the  in¬ 
structor  and  r  .on  ;  copy  retained  for  Evaluation  Division 
records.  A  cony  of  the  form  is  at  Appendix  F. 

(b)  It  was  noted  in  some  instances  that  scheduled 
training  time  was  not  fully  utilized.  Examples 
observed  were : 


Class  80-2 


Scheduled 

Utilized 

Military  Justice  and  Admin  Law 

4  hrs 

Cancelled 

Maint.enauv..  upport  Structure 

8  hrs 

Less  than  4  hrs 

Training  Analysis 

5  hrs 

3  hrs 

Defensive  Measures  Against 

Nuclear  &  Biological  Attack 

1  hr 

25  min 

11 
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Cluss  81- ) 


Combat  Support  Operations 

U  hrs 

9 

hrs 

Or  f  i-nse 

d  ITS 

4 

hrs 

installation  budgeting 

j  h  r  (Conf) 

1 

hrs 

(fa)  Review  o'  instructional  materials  utilized  by  DOAT 
produced  tie  following  results: 

(a)  Material  eont  Tried  ir.  lessor,  plans  and  student 
handout  •  ad<*qualr  ly  •  rover:-  the  si  “.»d  objectives. 

(b)  No  major  conflicts  w.  re  rnt-d  between  subject 
matter  content  seated  iu  lesson  plan  objectives  and 
that  in  t»OT  objectives  and  test  cut  line  objectives. 

«.c)  (lomytu  •.«<■  references  i  •  *  •'  e='  in  the  T>'Jl  with 
that,  in  select  lesson  ,  l,. .in  j  ov«  .vl.od  several  inconsistencies. 
Append!  v  saoj  s  i ‘iterances  for  testable,  subjects  which 

are  listed  in  c  i.ther  the  ?01  or  the  lesson  piar  but  are 
not  included  *n  both.  Many  !»*.««»  n  p.-  sns  have  been  revised 
since  the  December  5979  F01  ms  imp'  <•mc.it  od .  It  is 
recognized  'hat  hanging  PC!,  references  ea>  h  time  a  lesson 
pian  is  revis  'd  wj  Id  be  tiro- ;-ccnsuming  one.  impractical. 

Hov.v'o  ' .  sped  il  effort  should  be  made  to  align  references 
whenever  changes  are  submitted  to  the  POI  in  order  to 
avoid  confusion. 
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(d)  Some  of  the  objectives  stated  in  the  POI  are 
written  in  very  general  terms  watch  do  not  specifically 
describe  actions  the  student  is  expected  to  perform. 
Examples  are: 

J.  Techniques  of  Management  (30  hours)  -  "The  student 
will  participate  in  a  discussion  of  the  functions  of 
Army  management,  role  c. f  the  Army  manager,  and  organi¬ 
zational  effectiveness." 

2  Economic  Approach  and  Linear  Programing  (6  hours) 

-  "The  student  will  actively  participate  in  a  discussion 
on  the  use  and  requirements  for  linear  programing  problems. 

_3  US  Security  Assistance  (2  hours)  -  "The  student  will 
discuss  US  concept  of  security  assistance." 

4  Review  of  Map  Reading  and  Graphics  (6  hour-?)  -  "The 
student  will  apply  map  reading  principles." 

5  Case  Studies  in  Management  (5  hours)  -  "Tire  student 
will  apply  the  techniques  of  management  when  given  a 
situational  requirement." 

6  Transactional  Analysis  (6  hours)  -  "The  student  will 
defj-ie  and  discuss  the  basic  concepts  of  Transactional 
Ana'ysis  " 

13 


The  sLudent  will 


7  US  National  Strategy  (5  hours)  -  " 
actively  discuss  the  ba.eii.;  for  the  formulation  of  US 
national  strategy. ;l 

These  l)road1y  defined  objectives  make  it  difficult  to 
determine  consistency  between  POI,  lesson  plans,  and 
examination  outlines  and  test  questions.  According  to 
guidance  in  TRADuC  Pamphlet  350-30,  a  properly  stated 
obj  ective, 

"lets  everyone — the  student,  ins; ■  jrtt.r,  supervisor, 
measurement  personnel,  writers,  and  course  managers — 
know  exactly  what  tin  re  ident  v.ust  team  It  states 
what  action  the  student  shoulvi  exiiibit."  it  further 
states,  "When  the  expected  performance  has  been 
vacua*  .fully  analyzed  ino  the  proper  types  of 
ii  arni.ig,  ,  >•>  .an  indicate  clearly  what  it  is  that 
the  ]  earr  •' :  to  do  These  end i rat  ions  require 

precise  statements." 

(e)  Most  of  the  objective  in  the  ?0i  state  only  the 
task/action  the  student  is  expecteu  t  •>  perform  and  do  not 
include  condition:  and  st;  rdards  as  directed  bv  guidance 


m  TRADOC  Pa!..  .50-50 . 


(f )  In  souk*  cases  ('«)T  ou  .oc\  ir- -s  and  leuson  ;  Jan  objec¬ 
tives  are  not  •  on:; intent  •  ••  •!«■•  i  :  .  >  i.c-  :.'■<<  >»  i.-lent 

will  (it  non:. t cat e  knowledge  <"•  cne  less  on  content. 

Examples  arc: 

1  Preparation  tor  Crossing  a  Contaminated  Aran  The  KOI 
states,  ’’The  student  wi tic s-  r ibe  the  necessai  .  prepara¬ 
tions  prior  to  crossing  a  chemically  or  radioi  >gf cal ly 
contaminated  area.1'  Tlie  lesson  plan  states,  "Using  a 
residual  radiation  decay  (fp.)i  >.:t'  none, gram  and  a  total 
dose  (fallout.)  nomogram,  the  n:  dent  will  correctly  cal¬ 
culate  the  rime  of  stay,  the  average  dose  rate,  and  the 
total  dose  received  while  crossing  a  contaminated  area." 

2  Chemical  Agents  -  The  POT  states,  "The  student  will 
recognise  types,  characteristics  and  physio  Logical  effects 
of  nerve,  tvlood,  blister,  and  choiring  agents."  The 
lessor,  pi.  r.  stat=«.  "’^he  student,  in  writing,  will 
correctly  dosc.Lhe — i.  Ph  .  si o log'* cal  effects  of  chemical 
agents  on  the  1  ■  iy,  b.  symptoms  produced  in  the  body  by 
chemical  agents .  c.  Characteristics  of  various  chemical 
agents,  d.  Fiist  aid  measures  for  exhibited  symptoms,  e. 
Protective  measures  lor  ea»  n  category  of  chemical  agents." 
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1  IVi'em;  j  v<>  Mf  .iHurvs  Aua  ’  urff  Chi'  \i  i  id-.  fr-e  !'i)I 
t»f  att.rt ,  "Th<-  s  t  u-  u*-i  i  wi .  :  rucogm/o  and,  state  defensive 
pleasures  to  bo  1  i^mi  in  a  no-lea’  or  i  o  eg  :•  a-  u  ■  ick.1, 
:!>•-  ’err  a  »  ,te„,  "the  ;  !  m(1hi'  will  < orrec tlv  state 

.n  w:  if 1.  'lie  {•-••.st  <k*f se  •••gainst  .»  nuclear 
..i-tack,  .  Why  a  foxnole  is  g  .od  protection  ir  a  nuclear 
attack,  3.  He  first  irdicH  ion  of  a  nuclear  explosion, 
4.  F".  otectj  v":  chaiactert.'ti-  o?  ’ho  -•*  1 7 w- ’  Mask,  5, 

Specific  char,  '-ter: ...  ics  .»  biuU  g.lcai  agents." 

4  Unit  NBC  !•••}*(  i»c  i raining  -  'V  IV:-T  dates,  'The 
student  will  rcc  grace  •  objects,  snate-  iris,  and  situa¬ 
tions  needed  to  conduct  unit  NBC  '*f  msive  training.' 

The  lesson  pl-.ti  stares,  ''Ire  studen'  wi  1 1  correctly — a. 
Identify  the  person  who  plans  and  tonducf.n  .-PC  defense 
cram:  ,.g.  .  Identif  y  the  person  w*  '  advises  the 

c c Hire. aid-  r  v,  nH  .yra.  •.  (  •zui-dc-.s  far  planning 

:  •<!  .  opaue  t  ;  i  •,  ' : t  cr S'.:  t  r  iini.-.y ,  ” 

5  NBC  Wamitigr  and  Reporting  vstum  T  pQl  states, 

"Tae  student  w!: 1  fdentifv/dc  .  *ri No  l  i  >  on  It  organization 

id  responsibility  for  report  :r.c  bed  at  tact- s  and  con- 
taminat L  n  -A-,.  lhe  les  <•  «  p'  de.---,  "fne 

student  will  i.,i  ly  idci.t  i  y  I'sct'i,.  in  writing 


i  * 


»j&&ag2^ 


/  I 


Lhe--a  Li. 

r :*  c-  •*  riu*  r 

.  '.(.  v.  \i.  ’  a’  d 

•  •port,  ing 

svsrer  .  h. 

N  H  >  :•-•■ 

1  i  o’ ,  mi  it  i  •  > 

1  r.>  i'  • i  :■  i  on 

level. . 

Co;;,’'i'sl  !.ia;  n ! 

lilt  t  ’  v  i  ■  ion  i 

iBCf-:. 

,  i  i  i 

U:  WV.C.  t*-  . 

O” i  ••  '  nhi'-o 

1 1--  '■■  l 

S'thllUt  S  ITT 

h.  *i.  Origin 

.  n  i  purpose  c  f 

the  eit'.-.'tivi; 

downwiiu  •■•■* 

:'sai;r  . 

0  Mi  .  Leu 

Irii-r.ted  r'rJi'e. 

t  f  .v  ’’ostiilc  - 

The.  POL 

state-;,  ,!Tr 

v  ••:  ••dent  will 

d:  s«.ribe  the  •>, 

run  or  method 

for  donning 

ohfmi -jl  pro"! 

t  i  Vo  civ  thing; 

'  equipment 

ard  ro-ogn ! 

a  i  in?  need  to 

'  :su,si  n  offensive  posture 

ions la ten*  wi.  '■  .  r*,  clionien1  threat."  The  Lesser. 

Pi  an  sfitcf  ,  ”  "hi-  student  will  ,-orr<  :tly,  In  writing — 
i.  Dor  i  u-  MCf-P.  2.  D.-s  v’hfi  rht  cfe.ts  on  individuals 
i  weaving  p  "'-ter  1 1  ••_*  cloli.i'.g.  3.  determine  the 


•he  oiu-  \~irt;  which  tin*  aviator  ;s  pr-;  mar  i  ly  concerned. 

!>.  Wr  L  t  e  I  dree  'u’-iiv  ;  ‘  *••>!.•  i  ci;  r.  lesion  security, 
c.  Idem  i  !'•/  t  he  tuo  mean-  re.r."V<n>»  the  rode  from 
the  KY-.:o  d  idenrif'  •  ’  opr:  a ci or  of  speech 

secure  dcvi-’es  ..  fx’ilaii:  ;l  •  -  r  ii  t  i  erence 

betwee  n  ..he  CEO!  ami  CF.01  -nf-pl  cvioit .  e.  Demonstrate 
prope’  use  i  h.  f.i-A.’l  to  •  i  eat  Ifvint;  assigned  frequencies 
and  call  .  i.’ns.  >  .  >.'•*"  n.’-ai-  ;’i  pr-rer  use  of  the 

KAL-b : ii  v:*d  KI 1  CO  t  •  •  c  a  >d:  oerdirr.  t-e?  and 
to  anthem. •  «v  •  •  . " 


(g)  Objectives 

■  i  ii.-  r<ui-t- 

cie,  briefing 

type  subject  1.0 

oid-.:;  ■ ;  t  '■ 

b*-  mg  t  ructurt 

:  Into  ll.e 

format  of  "best. 

■  a  Scope 

The  sc-jtx  dt-sc 

,"ib*  v-  vna  L 

vi  11  . 

d  1u  the 

hri,.  tirq.  <•,*  M.  -min 

rr.  Chose 

i.’t- :  ;  s  «v 

,  -jj  * .  v. 

r  <  ;  ••~oi  ' 

1-  ie: 

1  i  nen  ti.  -  ba 

.  .it  1. 

a  '  *■ 1  ic.  (  t  ’  t  ■ 1  ‘  t  v  <  v 

•to  Class  81- 

2  Soviet  Armed 

f  r  t  e  ci 

(tiff  .  -  fv-  •  ■  ■ ■: 

■  a  Si  1). 

3  Elements  o: 

da ‘ toil  l 

p,  :wr  ( i-  f  i  e  t.  t  vc 

vi :  ■.  Cass  81 

4  Ccmmirn  s ;  ]  wr*.  foreign  Poll-  ,hf fee  >:  ’  vo  with  Class 


a 


5  The  Srr.'t.i  be. '  •  •  •«.  h1  ‘  vn  •  '.as.->  S  i  -  ■' )  • 

ft  Kama.1.  it-.-  lr.  ■  u-'i  •  1-fft-.  .  ■  to  •  .  a.->  - 

These  bri.  fines  were  aesi  gnt*e  .  •>  >r  •■vide  current  ^eneiJl 
iritorii:.:’  .  .a  to  :  be  m  uJun *  The  •♦•o.»on  scope  * more 
flexible  t'rin  the  train  in;.  ••  •  .tetuv  becau^i  •  f  a  1  Lows 
the  raa*  criil  to  be  modified  to  meet  cnaoging  world 
events . 

(h)  I.osson  p ‘an  •  md  'e.--..  out! inn  objectives 

correlate  -  '  v  ;  a  au-j.j  •  ■  f  cone-  .  and  in  nost  cases 


are  oops  is.  .•■:> 

'  ■  s  •;  a  ten. 

however,  some  lesson  plans  and 

i.esw  i 

IL  !  !  ’ll-:  < 

it!  »•  vritb 

ir.  ver  y  ponor  ■ 

or  inclusive 

tenr»s 

which 

it.  ciff. 

■  -  I:  of  i.mpossih 

•Xu  to  establish 

conpa  i 

•  hi  : c y  : 

f.  'Ci:  be 

vo.  Some  tesi. 

outlines  Irst 

5»»bjr 

-  t*  '.  *  ,  •  e 

o.  \  y  end  a>. 

n  o  clest  r  !  be  sj 

iccLiic  actions 

C  ?*  - 

I’  •  - 

.  SV'.lU  bc 

able  to  exhibit 

I'.'On  i: 

"I  ‘ 1 

ne  ti 

E.-:n  ..  Uv.  oi 

this  type 

Oh jfC l 

i  VC  . 

!  <  '  ound  t- 

•  itit.ar  : n;>.  the  I 

csson  clans  and 

ts  St  v. 

>nt  i  nr:; 

ini'ii  .  i  ■ 

fw. 


examinations  .it  the  Srim*1  t  iT;u  ,  i!  •  ert;  ite  version.. 

.>!•••  especial  i  ••  -  ;-c ’t-ii  ;•.»  d  i  t  mim,'/-  .  ■mpr.-m : se  among 
the  sections.  Ail  WOSc  ovn-..  do  have  alternate  vetsions; 
liowevet  ,  ii  !•*;•  i  i.ot  iii-  1  in  some  is;-:i  -aces  that  many  of 
the  items  are  identical  bjtw  en  v  -rsimii.  Fer  example, 

KA  5  hat.  47  test  i  t  eius .  Of  i  !  -  at  „  M  ii.ve  identical 
wording  and  n  ..mnc  r  ing  for  versions  E  and  F.  Most  of 
the  remaining  items  lest  mu  ship  n,;)t  -rivt  i>c tween 
v  i  ■  :  *  s  i  >  n  s  .  nut  »i  v  ..  d  1  f  F  .  <•  i'  '  .  ruction  USAAVNC 

Pamphlet  JiO-  (In ,  •  r  in-  '  ■  arn1  1  >n  and  4dtrinis- 

tration  of  Exan: r  at  ioi.  p.  -  rat  s. 

"Exact  duplication  o.  e-.i  ' ' .  m.~  i  a  current  test 
versions  should  be  held  to  i  '  iniimim.  Vr.on  pre- 
par  ms  an  )  rt-rnate  vers  iot;  o;  a  test  an  attempt 
sain  '  i.  iti-'-:1  first  I.-  in  .J  :  )t  items  on  those 


<*>!• 1  t  c 

f-  i 

•the  "u! 

iii.-  wl  i -h  -ire  not  at  rc-.adv 

rep  r«. 

s  e  T  * 

•  tcSl 

v-  in  ot'.-v  current  test 

y/rr  ,  i 

.'■r^  . 

Wn  a  alt  po 

iiiv-.s  of  -e-'  ired  learning 

p  re  c. 

1  rr»a 

dy  represent  •_ 

d  ;  v  a  ‘vst  it.  m  on  at 

lerj-i? 

'•Ot 

version  an  a 

t  tempt  saould  he  made 

to  ob 

i.:  !•; 

new  ■  i  r  a. _•» 

t  tiie  ns.  'ersions  !•  y 

ro.wor 

c'  i  ny 

e;  :  '  t  i  nr  :  *  ■ 

i-i-  using  a  different  appl 

carlo 

n  oi 

•  i.c  roach  i  a 

tea ti  ig  ’  in  desired 

’iin'-  ;  is.  Istari  lnp]  i  cat  ■  >r.  <•  i  terns 
ae. “ween  versions  is  just  find  ,.r>lv  wli an  the 
two  techn i  i'ios  ab-.n'.  i  imot  tie  .  ffectivelv 


applied .  1  he  -.amber  o.  ..U-r-m,  .p  versions 


required  should  be  determined  mainly  by : 
number  of  students  per  class,  numbei  of 
classes  In  residence,  whether  the  whole 
class  Is  tested  at  one  t  ime,  whether  retest., 
are  conducted,  and  the  conditions  under 
which  the  test  must  be  administered.  Where 
students  from  different  classes  or  sections 
are  likely  to  exchange  information  on  test 
content  more  versions  are  needed." 

If  alternate  versions  are  _o  be  most  effectual,  greater 
variation  among  the  versions  is  needed  for  some  of  the 
examinations. 

(j)  When  an  examination  is  revised,  the  revision 
normally  carries  subsequent  version  lettering  (i.e., 

A,  3,  C  versions  would  be  followed  by  D,  E,  F  versions) . 
This  method  avoids  confusion  by  insuring  that  all  docu¬ 
mentation  c.an  he  identified  with  the  specific  version 
to  which  it  belongs.  Three  examinations  were  feund 
that  did  not  follow  this  procedure: 

l_  EA  9  A,  B,  C  dated  Jan  80  -  followed  by  ZA  9  A,  Bv  C 
dated  Jan  81. 

2  EA  ID,  E,  F  dated  Jan  80  -  followed  by  EA  ID,  E,  F 


dated  Jan  81 


!  FA  >■) 


!■  i  tt  (••! 


b  *3 


-  i  r>  •  -1  b;  FA  A),  E, 

F  ilatcd  Sep  fa 1 

Arwly:-"r  of  mina  t  ie.n*-.  .-••id  rii'-r  pertinent  data  cannot 
b<  maintained  properly  who  ".ever  different  examinations 
carry  the  same  version  identif  ; re.  Lion . 

(k)  A  r'.’un.1  of  rest  quest  ro>  a  IcqutK  v  end  cora- 

facibiii  ’  v  wi  )  !•  *  .->st  on  •Tint  oh  *  1  i  ves  prod  •-.rod  the 
r  '1 1  owing : 

_1  EA  L  Exarr,  i  .  t  !  "i.  -■  A  rent  ton,,  outline  was  not 
ava  LI  able  . 

1  F.A  2  T mi  n, .  f  ion 

a  11*0  A  id  -  o..v  :  .'•■*  r  ee  1  :•>  states.  'The 

s'  id" n i.  v .  i  1  '  f  b.is?'*  . -p  To  r  elements 

and  dof in-'  the  *  ,u"iw  c.‘-  .  .  .  '  Tern  are  three 
multipic  ch.'i  n;  1  tew  mom.  t»  s*-  objective  (Numbers 

2,  3,  ted  .  These  i  t  ams  rc  s  '  mT''  that  the  student 
"identify  •  tu.ogn  i  <•-"  rr.l.tr  f  Iwr  "1  id  rah  define." 

:■  aJjPS  t/nuorsl-'r.  *m»«  Ad  ■  of  sire*  ’ ’«n  The  te>  t  outline 

sto*  ,  "Tho  'a  .tier,  i  h  u  ■'  *  ' ;  .  .  hv  completing 

the  p  »*,*•.  «  '  i  •  -rr  I  s  .  .  "  3  h  I  •  .*•  M  -t  5  Is  .  os  ted 

by  one  mu 1 1 1  p 1  '  air*  •  i  » -oimV.  r  “  .•  .ul  doer  not 
Involve  a  pl  an  I  i  r  a  I  o.\ei  *  .  . 


£  Linear  Programing  -  Tht  test  outline  states,  "... 
the  student  will  correctly  complete  four  linear  pro¬ 
graming  problems  with  100/  accuracy  wi'hin  four  hours." 
The  entire  examination  is  only  three  hours  in  length  and 
consists  of  fourteen  items.  This  objective  is  tested  by 
item  Numbers  9,  10,  and  11,  which  do  not  require  the 
completion  of  four  linear  programing  problems. 

_3  EA  4  Examination  -  The  test  outline  states,  "The 
student  will  define/describe/identify/list  certain 
aspects  .  .  .  ,  "  then  lists  test  items  by  topic  only. 

No  specific  actions  are  given  as  to  how  the  student  will 
demonstrate  knowledge  of  the  individual  topics.  All  of 
the  test  questions  are  multiple  choice. 

4^  EA  6  -  A  current  test  outline  was  not  available. 

5^  EA  8  -  Test  outline  for  this  examination  calls  mostly 
for  definitions  and  descriptions.  All  of  the  test 
questions  are  multiple  choice  and  only  require  cheat  the 
student  identify  or  recognize  the  material, 

6^  EA  9  -  A  current  test  outline  was  not  available. 

7  EA  10  -  The  test  outline  states,  "The  student  will 
extract  ....  discuss  ...»  list  .  .  .  and  prioritize 
.  .  .  ,  develop  input  .  .  .  ,  and  write."  Mcst  of  the 
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tesL  items  >(';•  imu  •  I  i  [>  I  p  i-li  v.i'l'  and  ri'Uiin*  only  that  the 
student  recogn  i  ■'  <  erf-sir  ••on  -opts  relating  to  the  subject. 

In  some  instances,  the  rel a . lonship  to  the  ttaining 
objective  is  v.  r  •  /arue  and  does  not  require  the  same 
degree  of  knowledge  as  thn*-  specified  in  the  test  outline. 
Examples  of  the  above  cr.arac tej is tics  may  be  observed  by 
reviewing  the  toil  outline  and  Foamination  EA  10. 

(II  Certain  (.e-t  •'  ■  .-me  specified  below  which  were 
exammed  do  not  codorn  ntl  construction  guidance  found 
in  USAAVei.  >• »  non  1  ;  t  !>!»>*"  Cnid.  for  the  Preparation  and 
Admirrist or  c  t  K::inj.n*  cions.  Foroe  of  the  items  do  not 
require  the  student  to  dene...-  1  ” t  <?  that  ho  has  met  the 
OL/ject:  n-»s  ?s  stated  in  the  Lest  outline.  Set  tion  4  of 
the  Far..  le<  states  that  when  writ  i:  ,*  m<j]  Hole  choice 
item 

"b  'i  •  V  >  Jur  choi  os  -tiould  lie  attr  ..ct  ive 
to  the  student  wiio  does  not  know  the  correct 
answer .  '.m.h  item  mu  =  t  be  so  writ  I: an  as  to 

test  SctowL..  dge  of  -,ome  in^c r  cant  segment  of 
tha!  :  .  hj_c.  t  I'm.teria’  which  i  or  objective 
of_t.i_o_.vinj.  ani  U  1  i.-ted  on  t.'-e.  test  out  line.  '' 


Section  5C  of  the  Pamphlet  further  states, 

"(4)  All  four  choices  should  be  of  about 
the  same  length  and  contain  about  the  same 
amount  of  detail,"  and  "(6)  ’All  of  the 
above'  or  'none  of  the  above'  cannot  be 
justified  as  choices  with  items  of  a  single 
correct- answer  type  and  should  not  be  used." 

Examples  of  items  which  are  not  constructed  as  described 
above  may  be  observed  by  reviewing  EA  10A  Examination, 
particularly  items  2,  4,  8,  11,  12,  15,  16,  27,  29,  and 
30  and  EA  ID  Examination,  items  7,  11,  21,  27,  29,  and 
36. 


(7)  There  are  ten  examinations  in  the  WOSC.  Some  of  the 
subjects  are  not  tested.  The  breakout  of  training  hours 
at  Appendix  C  shows  the  examination  number  that  covers 
those  blocks  which  are  tested.  Those  with  no  number 
listed  are  not  tested.  Evaluation  of  student  performance 
on  the  examinations  produced  the  following. 

(a)  Personnel  contacted  in  DOTD  and  DTD  at  the  start  cf 
this  evaluation  stated  there  had  been  no  effective  plan 
for  the  systemat  c  analysis  of  examination  results  as 
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provided  for  in  I’a nt  it,  USAAVNC  Regulation  350-14, 
Examinations  and  Standards.  A  search  of  DTD  files 
prod  iced  an  item  analysis  for  only  one  version  of  one 
examination  in  the  UOSC  fer  Class  80-2.  .*  detailed  plan 

for  analysis  of  examination*  has  since  been  established 
in  USAAVNC  Regulation  350-15,  Criterion  Tests,  dated  16 
dan  81.  Implementation  of  procedures  for  analysis  of 
examinations  as  outlined  in  the  regulation  has  begun,  and 
analyse.?,  oi  results  for  Class  81-1  are  being  furnished 
Evaluation  Division,  PES  as  exams  are  administered. 

These  analyses  pr<.  tide  only  the  average  score  for  the 
exam  and  the  number  of  students  who  missed  each  item. 

They  do  not  include  statistic,  ni  Mia1 /sc s  of  s’  udent 
responses  to  determine  if  all  alternatives  ore  plausible 
enough  effectively  test  abilities  of  the  students. 

Alt.-:  uitiv  which  are  never  selected  or  wrong  alterna- 
i  ■  v  -  :<  ’..-Inch  ■  •'  requently  sole  ‘.red  nignt  point  out 

we.ji  ne;  sts  i . ,  bt  rest  or  In  the  lust  cue. t ion .  The 
analyses  <  <  rot  provide  for  s  difficulty  ^ndex  or  discrimi¬ 
nation  index  to  appraise  now  individual  items  contribute 
to  the  v.cr.-.il  ability  of  .he.-  test  t:  measure  learning 
achievement . 

(u)  Ov  r a  1  L  icsf'  rs  lot  rnose  ex-  ;n. nation  versions  which 


were  review  'd  are  she.  t.  below. 
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Class  80-2 


Hours 

Inst  No.  of  No.  of 

Covered  test  Student 


items 


Scores 


Ranee 


Median 


EAlD 

45 

37 

25 

EA2E 

30 

14 

25 

EA3U 

21 

20 

27 

EA4A 

28 

33 

25 

EA6B 

?’ 

50 

25 

EA6C 

21 

50 

27 

EA6D 

21 

50 

26 

EA7X 

30 

31 

27 

EA7Y 

30 

31 

27 

EA7Z 

30 

31 

25 

EA9A 

32 

50 

27 

EA10A 

16 

32 

25 

EA10B 

16 

32 

25 

Class  81-1 

EAlD 

45 

38 

27 

EA1E 

45 

38 

28 

EA2D 

30 

14 

26 

EA2E 

30 

14 

29 

EA3A 

14 

25 

29 

EA3B 

14 

25 

28 

EA4A 

26 

33 

26 

EA5E 

19 

47 

29 

EA5F 

19 

47 

29 

EA6A 

21 

50 

29 

EA63 

21 

50 

27 

EA7A 

20 

33 

29 

100-88 

95.76 

97 

100 

100-77 

92.88 

93 

100 

100-80 

95.00 

95 

100 

100-88 

97.96 

100 

100 

100-80 

90.56 

90 

88 

100-78 

89.26 

90 

84 

98-84 

91.92 

92 

96 

100-80 

92.52 

94 

97 

100-70 

91.56 

94 

97 

100-74 

90.72 

90 

100 

100-92 

96.52 

96 

100 

100-76 

91.72 

93 

99 

100-77 

91.32 

93 

97 

100-81 

94.04 

95 

97 

100-77 

93.14 

94 

97,92 

100-72 

94.65 

95 

95 

100-82 

96.21 

97 

100 

100-84 

97.93 

100 

100 

100-84 

96.86 

98 

100 

100-76 

96.65 

97 

100 

100-82 

95.38 

96 

98 

100-84 

94.86 

96 

98 

100-82 

93.17 

96 

96 

100-82 

92.07 

92 

100,98,90,88 

100-79 

94.93 

97 

100,97 

27 


1-1 

Hours 

Ins  t 

Covered 
by  Ex  i::i 

Mo.  ot 

test 

items 

Me.  if 

Student 

Scores 

Range 

lean 

Med  Las 

Mode 

EA^B 

- 

33 

2  7 

100-85 

c/* .  0'., 

9  A 

91 

EA8A 

2  3 

50 

1!  i 

100-H4 

93. 6 A 

9^ 

96 

EA8B 

2  3 

50 

29 

100-8', 

95.  79 

96 

96 

F.  Ah  A 

32 

50 

29 

100-88 

9  7.52 

98 

98 

EA9B 

32 

50 

29 

100-94 

97.93 

98 

98 

EA10A 

14 

32 

.:6 

100-88 

95.96 

9b.  5 

100 

EA10B 

14 

32 

f’9 

100-85 

9-,.83 

1 00 

Students 

who  fail 

n,i  exami 

nation  are 

five;! 

a  different 

v^rs : 

for  retake.  I...  the  retaice  5s  p;  ssed,  trie  grade  for  record  is 
"0.  regardless  of  the  actual  score  Failure  and  retake  grades 
were  net  included  in  the  above  analyses  since  it  wo old  tend  to 
distort  the  data.  rrhe  following  scores  were  omrrted: 

Lxair.  •  In .  of  Sco res 

EA1  I 

EA2 

EA7  i 

EA10  i 

(cl  The  significance  of  chest  consistently  high,  scores  is 
in  possibl  e  v-  conb-rua  without  'urth*  >  analysis.  ideally,  if 
the  trairir.g  .a  ”.i  successful,  all  students  should  obtain 
h.g'n  scores  ot.  cxanmat  h-is.  I'o  c  >ei ,  the  ,  xamjnau<*ns  rust 
accurately  meas.o.  a-,  complishirent  of  the  training  ob  j  ,-e  ttvas . 
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As  pointed  out  in  previous  paragraphs,  there  are  some 
discrepancies  in  test  construction,  inconsistenceis  in 
training  objectives,  and  objectives  which  are  not  adequately 
tested.  Properly  prepared  statistical  analyses  of  examinations 
would  obtain  useful  data  on  individual  examination  items  and 
percentages  of  students  achieving  each  training  objective. 

This  would  allow  a  more  valid  evaluation  of  training  effectiveness. 


(d)  A  chart  of  items  missed  was  constructed  for  some  of  the 
examination  versions.  Results  are  as  follows: 


Class  80-2 

Exam 

No.  of 

Test 

Items 

No.  of 

Student 

Scores 

No.  of 
Items 
Answered 
Correctly 
By  All 

No.  of 
Items 
Missed 
Only 

Once 

Maximum 
Times  an 
Item  was 
Missed 

No.  of 

Items 

Missed  by 
25%  or  More 
of  Students 

EA4A 

33 

25 

23 

6 

4 

0 

(70%) 

(18%) 

EA6B 

50 

25 

16 

9 

11 

4 

(32%) 

(18%) 

EA6C 

50 

27 

15 

6 

17 

5 

(30%) 

(12%) 

EA6D 

50 

26 

19 

10 

13 

3 

(38%) 

(20%) 

EA9A 

50 

27 

28 

13 

6 

0 

(56%) 

(26%) 

29 


l 

Exam 

No .  o  f 

Test 

I  terns 

No.  of 

St  udent. 

Scores 

No.  of 

1  terns 

Answered 
Correctl y 
By  All 

No .  of 

1  terns 

Hissed 

Ola  l  y 

Oni.e 

Maximum 

Times  an 

item  was 

Missed 

No.  of 

I  terns 

Missed  by 
25%  or  More 
of  Students 

EA3A 

23 

29 

18 

(72%) 

2 

(8%) 

6 

0 

EA3B 

35 

28 

13 

(52%) 

3 

(32;) 

5 

0 

EA4A 

33 

26 

!  8 

C5") 

7 

rra) 

4 

0 

EA5E 

47 

79 

21 

(48%) 

i  ? 

(26%) 

11 

0 

EA5F 

47 

29 

2 1 

050 

:.o 

(.717) 

1 1 

3 

EA6A 

50 

23 

18 

(3671) 

4 

(8%) 

7 

0 

F.A6B 

50 

2  7 

i 7 

04%) 

(13%) 

9 

3 

EA7A 

33 

29 

i.4 

(42%) 

xT  00 

3 

0 

EA7B 

33 

■  1 

n 

0  3%) 

3 

(24%) 

12 

1 

FAS  A. 

50 

■>9 

(46%; 

U6%) 

10 

2 

I1A8B 

50 

29 

:./ 

(54%) 

(.4%; 

11 

2 

As  shown  above,  with  the  except ior  of  KA  6  Exairinnt ion,  the  majority  of  items 
for  a] 1  exams  in  the  table  were  either  not  missed  ot  missed  onlv  once.  It 
was  noticed  in  reviewing  missed  multiple  ehoio:>  items  that  incorrect  alterna¬ 
tives  were  usually  limited  -•  out  v  r  tv o  choices.  Example?  ate:  EA  5E,  item 
10  -  All  10  who  missed  self: tr  j  ur  same  alternative.  Fa  8B,  item  45  -  All 
i  .  who  missed  .-tier  ted  the  -nnr  alternative.  T .  such  .is  these  should 
.crutini red  to  insure  that  all  alternatives  are  plausible  and  that  the 
.ding  is  not  misleading. 
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(e)  It  was  noted  that  in  grading  examinations,  sometimes  more 
than  one  choice  was  given  credit  as  being  correct  on  multiple 
choice  items.  Examples  for  Class  81-1  are: 

EA  4A  -  Students  were  given  credit  for  either  of  two  choices 
on  items  22,  24,  and  33. 

2  EA  8B  -  Students  were  given  credit  for  either  of  three  choices 
on  item  5,  and  for  either  of  two  choices  on  items  26  and  50. 

J)  EA  3B  -  Students  were  given  credit  for  either  of  two  choices 
on  item  25. 

4  EA  5F  -  Students  were  given  credit  for  either  of  two  choices 
on  item  34. 

_5  EA  7A  -  Students  were  given  credit  for  either  of  two  choices 
on  item  2. 

6^  EA  ID  -  Students  were  given  partial  credit  for  various  choices 
on  items  7,  11,  27,  and  29. 

These  occu-rences  tend  to  indicate  that  either  the  instruction 
did  not  adequately  cover  those  items,  the  items  were  poorly  con¬ 
structed,  or  instructors  are  being  ur.duly  influenced  by  students' 
rec lamer s. 
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(f)  It  was  brought  out  during  this  evaluation  that  when  a 
student  missed  a  substantial  portion  of  testable  training, 
i.e.,  for  medical  reasons,  he  was  not  required  to  make  up 
the  material  and  take  that  examination,  but  was  given  the 
class  average  for  the  examination.  Examples  observed  for 
Class  8 i— i  were: 

EA  4A  -  three  students 

2^  EA  9A  -  one  student 

(8)  A  questionnaire  was  administered  during  the  week  of  grad¬ 
uation  to  Class  80-2  to  gather  students'  opinions  about  course 
content,  instructors,  and  other  feedback  which  might  be  used 
for  improving  the  course.  Sixty-three  questionnaires  were 
completed  an  1  rrr.  .  ned,  at  least  in  part.  Results  of  the 
survey  are  given  %pp..ndix  I.  The  information  is  divided 
into  thre  •  section,  a  shown  below. 

(a)  Section.  I  contains  comments  about  overall  opinion  of  the 
course,  course  content,  staff  and  faculty,  and  expectations 
of  benefits  from  having  attended  che  course.  Individual 
comments  have  been  condensed  and  combined  where  possible  for 
conciseness  and  readibii  «.ty.  A  brief  summary  of  these  comments 
fol 1 ows . 
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_1_  Approximately  55%  of  the  students  responding  feel  that 
overall  the  course  is  adequate  or  better. 

2  Approximately  50%  of  the  students  responding  feel  that 
overall  course  content  is  satisfactory  or  better.  Various 
recommendations  for  improvements  are  shown  in  Appendix  I. 

_3  The  majority  of  comments  about  instructors  and  staff  were 
complimentary. 

^4  Approximately  33%  of  the  students  responding  stated  that 
they  do  not  expect  the  course  to  benefit  their  career  or  duty 
assignments.  Approximately  33%  stated  ways  in  which  they 
expected  to  benefit  from  having  attended  the  course.  About 
20%  did  not  know  if  or  how  the  course  will  benefit  them.  The 
remaining  students  were  not  specific  and  felt  that  benefits 
from  having  attended  the  course  would  be  dependent  upon  other 
factors. 

(b)  Section  II  contains  ratings  on  specific  subject  areas 
pertaining  to  importance  of  the  subject,  time  scheduled. 
Instructors,  and  training  materials.  The  following  are  high¬ 
lights. 

Subjects  rated  "Very  Important"  by  the  nighest  number  of 
students  were: 
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a  Techniques  oi  Management 


h  Unit  NBC  Defense  Training 


c  Defensive  M  •usures  Against  NfaC  Attack 


J  Chemical  and  Biological  Protective  System 


<2  Suppl  v  Opera L  'utts 


f  Planning  Manma.  na  '  Discussions 


Nuclear  Weapons  Ff  loots 


h  Decon  t  am*  n1  «  on 


i  Principles  o.  i  five  Writing 


Subject-  rated  "of  hittlc  Importance"  by  the 
,'utntier  of  students  were: 


a  Library  Tour 


b  history  of  th*--  i-.  arrant  Officer 


c  The  Congros  .  an  1  Executive  Branch  ir  At -source 


>4 


highest 


Management 


i  I 


2  World  Religion  and  Culture 

e  The  Machine  Language  of  ADP 

JE  Introduction  to  Ethics 

£  Role-Playing 

h  Introduction  to  Automatic  Data  Processing 

jL  Critical  Path  Method 

2  Subjects  rated  as  having  "Too  Much  Time  Scheduled" 
by  the  highest  number  of  students  were: 

a  The  Congress  and  Executive  Branch  in  Resource  Management 

b  DOD  Planning,  Program,  and  Budgeting  System 

£  The  ADP  System 

2  Introduction  to  Automatic  Data  Processing 

e  Critical  Path  Method 

2  World  Religion  and  Culture 


£  Program  Logic  and  Preparation 

it  i'ne  Machine  Language  of  ADP 

_l  introduction  to  financial  Resource  Management 

4^  Subjects  rated  as  having  "Too  Little  Time  Scheduled" 
by  the  highest  number  of  students  were: 

a  Guest  Speakei 

b  Preventive  Maintenance 

c  Communist  Powers  Foreign  Policy 

_d  US  National  strategy 

e  'Hie  Army  Maintenance  Management  System 

f  Principles  of  Effective  Writing 

£  The  Strategic  balance 

h  Organization  at  the.  US  Army 

i  Orange zt r i an  for  National  Security 
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Elective  Studies 


5^  Training  materials  for  the  following  subjects  were  rated 
"Above  Average"  by  the  highest  number  of  students: 

a  Supply  Operations 

b  Unit  Status  Report 

c  Introduction  to  Distribution  Management 


Ft 
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d  Distribution  of  General  Supplies 

e  Techniques  of  Management 

f_  Principles  of  Effective  Writing 

6  Training  materials  for  the  following  subjects  were  rated 
"Below  Average"  by  the  highest  number  of  students: 

a  The  Army  Maintenance  Management  System 

b  Preventive  Maintenance 

£  Maintenance  Support  Structure 

d  Materiel  Readiness 
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e  Technical  Assistance 

i  DA  Organization  for  Logistics 

_7  A  total  of  97  subjects  were  rated.  The  following  shows  the 
number  of  subjects  under  each  rating  category  that  received  50%  or 
more  of  the  total  student  ratings. 


Category 


Number  of  Subjects  Receiving 
50%  or  More  of  Total  Ratings 


a  Importa nc e  o f  _Survi act 


Ver 

v  Important 

51 

Of 

Average  Importance 

33 

Of 

Litt’e  Importance 

0 

b  T_ime  .Scheduled 

Toe  Much  0 

About  Right  97 

Too  Little  0 

~st  motor  jhu.  ing 


Above  Ave^ago 

25 

Average 

56 

Below  Average 

0 
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Category 


Number  of  Subjects  Receiving 
50%  or  More  of  Total  Ratings 


d  Training  Materials 

Above  Average  0 

Average  95 

Below  Average  0 

(c)  Section  III  contains  additional  comments  provided  by  students. 
These  comments  have  been  condensed  for  brevity.  Remarks  were 
numerous  and  diverse.  No  meaningful  generalizations  can  be  drawn 
from  them. 

(9)  Periodically  throughout  the  class,  students  are  asked  to 
critique  subjects  just  completed.  They  rate  each  subject  according 
to  these  eleven  factors:  INSTRUCTOR  QUALITIES:  (1)  Preparation, 
(2)  Encourage  Questions /Discussion,  (3)  Attitude/Enthusiasm,  (4) 
Class  Management,  (5)  Assistance  Provided  (PE,  PT,  and  Self- 
Paced).  SUBJECT  MATTER  CONTENT:  (6)  Training  Aids,  (7)  Handout 
Material,  (8)  Learning  Sequence,  (9)  Adequate  Time,  (10)  Achieve 
Learning  Objectives,  (11)  Examination.  The  following  rating  scale 
is  used  to  rate  these  factors:  5  =  Outstanding,  4  =  Above  Average, 
3  *  Average,  2  =  Below  Average,  1  =  Unsatisfactorv.  A  copy  of  the 
critique  form  is  shown  at  Appendix  J.  All  available  critiques  from 
both  classes  80-2  and  81-1  were  reviewed  during  this  evaluation. 
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Tin'  follow  inf*  is  a  hr  id  summary  cf  findings: 


i 


(a)  ihe  majority  of  rat  ings  for  ail  subjects  critiqued  were  in  the 
"Outstanding"  and  "Above  Average"  categories.  Relatively  few 
ratings  of  "Belov  Average"  and  "Unsntisf actory"  were  given.  It  was 
noted  that  in  most  cases  where  a  "Below  Average"  rating  was  given, 
the  student  province  a  brief  explanation  expressing  his  reasoning 
for  the  rating. 

(b)  Written  comments  were  too  diverge  to  be  summarized  here; 
however,  the  majority  of  them  pertained  t.  instructors  and  most 
were  very  complimentary. 

( c )  Notation;  on  the  critique  forms  made  by  instructors,  branch 

chiefs,  and  Career  raining  Division  Chief:  provide  evidence  that 
critiques  ate.  the.  ,  .1  '  /  reviewed  and  that  any  complaints  or 

derogatory  comments  ar-  t  ivootigated  and  corrective  action  is 
initiated  i e  needed.  Z-.-.p.,  ostions  are  also  evaluated  and  adopted  if 
deemed  plausible 

(d)  In  most  cases  students  as e  only  the  subject  block  number  for 
identification  on  the  critique  lorn,  and  not  the  subject  title. 

Thus,  when  reviewing  :  fit  critique.,  the  render  unfamiliar  witn 
subject  numbers  must  e;>  to  mother  sourc<  to  identify  subject 
blocks  ana  ins  .factors .  Much  time  and  af.ort  couid  to  saved  if  the 
students  wore  ins true  red  U>  fill  in  subject  titles  a  ia  instructors' 
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names  as  they  complete  the  form.  The  critiques  are  pro¬ 
viding  inmediate  and  valuable  feedback  which  is  apparently 
fully  utilized  to  insure  quality  instruction.  Ease  of 
readability  is  important  to  maximize  their  effectiveness. 

CONCLUSIONS:  (1)  A  process  analysis  of  this  course  cannot  be  conducted 

because  a  complete  systems  approach  to  curriculum  develop¬ 
ment  was  deferred  by  DTD  pending  results  of  the  DA 
Review  of  Education  and  Training  for  Officers  (RETO)  Study. 

(2)  Observation  of  training  indicates  that  instructors 
are  adequately  prepared  and  competent  and  that  their 
presentations  are  well  conducted.  Supporting  materials 
including  audio-visual,  lesson  plans,  student  handouts, 
and  related  printed  materials  are  adequate. 


(3)  No  conflict  of  subject  matter  was  noted  in  instructional 
materials.  There  are  some  discrepancies  and  inconsistencies 
concerning  training  objectives  in  the  P01,  lesson  plans, 

and  test  outlines. 

(4)  Some  test  items  are  not  constructed  in  accordance 
with  JSAAVNC  Pamphlet  310-5,  Guide  for  the  Preparation 
and  Administration  of  Examinations.  In  some  cases, 
differences  between  lesson  plans  and  test  outlines  in 
describing  how  the  student  will  demonstrate  accomplishment 
of  the  objective  make  it  difficult  to  determine  that 
objectives  are  adequately  tested. 
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(5)  Mori,  thorough  analysis  oi  student  performance  on 
examinations  \a  ulJ  provide  needed  information  for  mea¬ 
suring  now  well  individual  items  succeed  in  testing 
objectives. 

(6)  Feedback  from  a  questionnaire  administered  to  Class 

80-2  showed  that  approximately  55%  of  the  students  who 
responded  felt  that  overall  the  c >urse  was  adequate  or 
better  and  that  approximate  1 y  40a  felt  chat  overall 
course  content  was  yr,t  isfactory  r  bet  tec.  The  majority 
of  comer r  i  about  instructors  and  -taf  f  wi  re  cocr,. Il¬ 
men  tarv  Various  suggestions  for  improvements  were 

submitted.  No  major  problem  nr  >-•  w  identified  by  the 
questionnaire . 

(7)  '}■*■  •  ■  'oritv  of  ratings  fo.  aP  subjects  <  r i  •  iqued 
oy  student:  •••  ig  the  period  -f  this  evaluation  /.ere 
"Outstandiu' '  u.  "Above  Average."  Relatively  few’  "Pa low 
Average"  and  "Unsatisfactory"  ratings  were  given.  Indica¬ 
tions  arc.  that  the  Department  of  Academic  Training  uses 
these  critiques  construct  t  /  ly  to  improve  training. 

3 .  SUHMAfP: 

i.  The  purpose  of  t  !,•  h'OSC  as  stated  in  the  POT  makes  i  :  unique 
om  r,o  t  ci  the  courses  taught  at  fort  Kurhe. .  It  is  not  unsigned  to 
»ch  specific  skills  in  order  tc  pi*  pare  ; he  graduate  to  perform 
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particular  tasks  of  a  job,  hut  rather,  "to  provide  selected  warrant 
officers  with  an  understanding  of  the  organizat ion  and  functions  of  the 
major  Army,  joint  and  combined  commands,  and  to  broauen  their  intellectual 
depth  and  managerial  ability."  The  first  step  in  the  Instructional 
Systems  Development  process,  according  to  TRADOC  Pamphlet  350-30  is,  "to 
establish  exactly  what  constitutes,  or  will  constitute,  adequate  on-the- 
job  performance.  It  answers  the  questions  of  what  tasks,  performed  in 
what  manner,  under  what  conditions,  in  response  to  what  cues,  to  what 
standards  of  performance,  make  up  the  job."  It  further  states,  "The 
ultimate  purpose  of  ISD  is  to  produce  a  properly  trained  person;  that 
is,  a  person  who  can  do  the  job  for  which  he  was  trained.  This  means 
that  in  order  to  design  and  carry  out  effective  training  you  must  first 
know  the  job  in  considerable  detail." 

b.  The  lack  of  precise  job-oriented  training  which  makes  up  the 
WOSC  curriculum  distinguishes  it  from  the  typical  course  which  teaches 
specific  tasks  and  can  be  readily  adapted  to  the  ISD  model.  The  Pamphlet 
states  that  in  the  last  phase  of  the  ISD  Process,  CONTROL,  "Emphasis  is 
placed  on  the  importance  of  determining  whether  the  trainees  are  learning 
what  was  intended,  and  upon  determining  whether  what  they  have  learned 

is  of  the  expected  benefits  to  the  receiving  command."  Due  to  the 
diverse  and  unspeciaiized  nature  of  the  "tasks"  selected  for  WOSC 
instruction,  achievement  of  goals  established  for  the  course  cannot  be 
accurately  measured  by  this  evaluation. 

c.  Observations  made  during  this  evaluation  indicate  that  training 
materials  and  instruction  for  this  course  are  adequate  for  attainment  of 
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objectives.  Staff  and  personnel  conducting  the  course  appear  conscientious 
and  committed  La  their  et for's  toward  providing  quality  instruction.  It 
was  rated  during  the  period  oi  this  evaluation  that  several  revisions 
and  improvements  were  made  in  '.raining  materials. 

d.  Mo  major  deficiencies  were  roted  during  the  conduct  of  this 
evaluation;  however,  several  problem  areas  do  exist.  Principal  areas 
recommended  for  corrective  action  which  are  detailed  in  the  FINDINGS 
portion  of  tei.s  report  include: 

(1)  Vague  or  incomplete  era  intne  eMt  o«-ives  which  do  not 
specify  precisely  bow  •  student  will  ■■Vmonstrate  that  he  has  attain  -d 
the  tr  ining  goal. 

(2)  Training  ■>'\jec  lives  inr  insistent  L(  stated  .'a  the  POI , 
lesson  plans,  and  re..  '  -ur  *.  •  !\*s  which  r*.  i  *-  ->  it  difficult  t~  leterrine 
that  the  object: ve  lias  M 

(3)  Deficiencies  in  tent  item  true t ion  and  objectives  which 
are  not  adequately  nested  as  specified  the  lesson  plan  and  test 
outline . 

(4)  Statistical  analysis  of  examinat ion  results  as  presently 
conducted  i.:.  insufficient  for  providing  cal  i  ova .  jat  <on  of  training 
effectiveness. 
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APPENDIXES 


APPENDIX  A 


MEMORANDUM,  ATSAV-DGS-O, 

SUBJECT:  SYSTEMS  ENGINEERING  OF  THE  AVIATION 


WARRANT  OFFICER  CAREER  COURSES,  DATED  17  July  1972 


ATSAV-DGS-0 


17  July  1972 


MEMORANDUM  FOR:  TO  WHOM  IT  MAY  CONCERN 

SUBJECT:  Systems  Engineering  of  the  Aviation  Warrant  Officer  Career 
Courses 


1.  Systems  engineering  of  the  Aviation  Warrant  Officer  Career  Course 
was  accomplished  utilizing  CON  Reg  350-100-1  and  the  Staff  and  Faculty 
Guide  prepared  by  the  Office  of  the  Senior  Education  Advisor,  Fort 
Rucker,  Alabama,  and  approved  per  first  indorsement  to  Ltr,  ATIT-STM, 
subject  "Systems  Engineering  of  Aviation  Warrant  Officer  Career  Courses, 
dated  22  Mar  72  (Incl  1) . 

2.  The  standards  for  the  testing  of  the  training  objectives  is  in 
accordance  with  the  procedures  outlined  in  the  Staff  and  Faculty  Guide, 
pages  8  and  9  (Incl  2) . 

3.  Documentation  leading  to  the  adaptation  of  this  approach  is 
contained  in  inclosure  3. 


/S/ 


3  Incl 
as 


HAROLD  G.  KEEBAUGH 
COL,  IN 
Director 


ATIT-STM  (H  Mar  72)  1st  lad 

SUBJECT:  Systems  Engineering  of  Aviation  Warrant  Officer  Career  Courses 

WQ  CONARC,  Ft  Monroe,  VA  23331  22  March  1972 


TO:  Commandant,  US  Army  Aviation  School,  ATTN:  ATSAV-DI-CD,  Fort 

Rucker,  Alabama  36360 

The  systems  engineering  approach  outlined  in  paragraph  2,  basic  letter, 
for  Warrant  Officer  Career  Courses  is  approved. 

FOR  THE  COMMANDER: 


/S/ 

F.  M.  FRITZ 
iLT,  AGC 
Asst  AG 


A- 2 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  AVIATION  CENTER  AND  TORT  RUCKER 
FORT  RUCKER.  ALABAMA  36362 


ATSAV-DI-CD 


8  March  1972 


SUBJECT:  Systems  Engineering  of  Aviation  Warrant  Officer  Career  Courses 


Commanding  General 

U.S.  Continental  Army  Command 

ATTN:  ATIT-S 

Fort  Monroe,  Virginia  23351 


1.  USAAVNS  efforts  to  systems  engineer  the  Aviation  Warrant  Officer 
Career  Courses  in  accordance  with  CONARC  Reg  350-100-1  have  not  been 
completed  for  the  following  reasons: 

a.  The  courses  are  professional  development  rather  than  job 
training  courses;  they  do  not  prepare  graduates  for  a  specific 
assignment. 

b.  CONARC  Reg  350-100-1  is  specifically  intended  for  job  training 
courses  having  objectives  related  to  identifiable  job  tasks. 

c.  The  valid  training  objectives  for  the  Aviation  Warrant  Officer 
Career  Courses  are  essentially  cognitive  and  affective  in  nature  rather 
than  job  task  oriented.  Efforts  to  apply  the  guidance  in  CONARC  Reg 
350-100-1  have  not  been  successful  for  objectives  of  this  type. 

2.  A  USAAVNS  procedure  for  systems  engineering  the  courses  has  been 
developed  based  on  procedures  recommended  in  education  and  training 
literature.  The  procedure  constitutes  a  modification  of  CONARC  Reg 
350-^00-1  in  two  ways: 

a.  A  job  task  analysis  is  not  used  as  the  source  for  curriculum. 

The  present  POI's  which  are  partially  based  on  a  field  survey  of  Aviation 
Warrant  Officers  are  being  used  as  the  source  for  identification  of  objec¬ 
tives.  A  curriculum  group  will  assess  the  validity  of  the  objectives  in 
terms  of  broad  professional  development  goals  established  by  Department 

of  the  Army  as  justification  for  the  courses. 

b.  The  structural  model  for  stating  training  objectives  has  been  ex¬ 
panded  to  facilitate  the  statement  of  cognitive  and  affective  objectives. 


A- 3 
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ATSAV-DI-CD  8  March  1972 

SUBJECT:  Systems  Engineering  of  Aviation  Warrant  Officer  Career  Courses 

3.  Within  the  context  of  the  modifications  above,  a  systematic  analysis 
ind  design  of  the  training  as  envisioned  by  CONARC  Reg  350-100-1  will  be 
completed.  A  staff  and  faculty  guide  explaining  the  procedure  to  be  used 
1  >r  the  Aviation  Warrant  Officer  Career  Courses  is  being  prepared;  a  copy 
•>f  che  guide  will  be  forwarded  when  published.  It  is  anticipated  that 
this  guide  will  be  effective  for  courses  of  this  type  and  may  have  applica¬ 
tion  at  other  schools. 

FOR  THE  COMMANDANT: 


/S/ 

PRESTON  W.  BARBER 
CPT,  AGO 
Asst  Adj  Gen 


NOTE :  This  inclosure  is  an  excerpt  from  the  Staff  and  Faculty  Guide. 
Reference  paragraph  2  of  the  basic  document.  Memorandum  dated 
17  lul  72,  SUBJECT:  Systems  Engineering  of  the  Aviation  Warrant 
Officer  Career  Course. 
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student?  This  minimum  must  be  established  in  absolute  (criterion  ref¬ 
erenced)  terms  rather  than  in  terms  of  relative  achievement  (norm 
referenced) . 

(2)  What  is  an  acceptable  failure  rate  on  a  given  test?  In  other 
words,  how  many  students  should  achieve  the  minimum  score  defined  above 
in  order  to  consider  the  instruction  as  effective  and  satisfactory? 

(3)  What  is  an  accepted  error  rate  on  a  given  test  item,  or  group 
of  items,  corresponding  to  a  specific  objective?  This  acceptable  error 
rate  should  relate  to  the  category  of  cognitive  objective.  The  level 
of  difficulty  increases  as  the  level  of  cognitive  activity  increases 
from  knowledge  (lowest  level)  to  evaluation  (highest  level).  Therefore, 
higher  error  rates  can  be  expected  on  higher  level  cognitive  objectives. 
Instruction  related  to  a  specific  test  item  will  be  considered  satisfac¬ 
tory  if  the  actual  error  rate  does  not  exceed  the  acceptable  rate. 

(NOTE:  If  achievement  test  items  were  assigned  different  weights, 

greater  weight  would  be  assigned  to  higher  level  cognitive  objectives; 
however,  differential  weighing  of  achievement  test  items  is  not  required 
for  AWOAC/AWOIC.  Greater  emphasis  can  be  placed  on  more  important  areas 
simply  by  including  more  test  items  on  that  area.) 

b.  The  questions  raised  above  concern  cognitive  objectives  but 
must  be  answered  within  the  context  of  corresponding  affective  objec¬ 
tives.  As  mentioned  earlier,  cognitive  objectives  are  often  used  as 
a  means  of  reaching  a  more  important  affective  objective.  In  such 
cases,  the  performance  criteria  attached  to  the  cognitive  objectives 
are  not  as  critical  as  they  might  be  in  other  cases,  in  which  the  cogni¬ 
tive  objectives  are  preeminent.  In  a  given  lesson,  it  is  entirely 
possible  to  include  a  lot  of  factual  cognitive  information  without  the 
expectation  of  a  high  degree  of  recall;  the  primary  objective  may  be 

to  develop  an  awareness  or  an  attitutde  of  responsiveness.  Standards 
of  performance  for  the  cognitive  knowledge  would  be  relatively  low. 

The  degree  of  instructional  success  must  be  evaluated  in  terms  of  the 
affective  objective.  In  the  AWOAC/AWOIC  there  are  lessons  in  which  the 
student's  ability  to  recall,  comprehend,  or  apply  is  relatively  unim¬ 
portant.  Cognitive  objectives  for  these  lessons  can  be  readily  identi¬ 
fied,  but  standards  of  performance  need  not  be  set  at  a  high  level. 

There  are  a  number  of  other  lessons  in  which  the  student's  ability  to 
recall,  comprehend,  and  apply  is  quite  important. 

c.  Performance  standards  based  on  the  level  of  cognitive  ability, 
as  well  as  a  consideration  of  the  primacy  of  cognitive  versus  affective 
objectives  are  shown  in  Figure  4.  Such  standards  are  arbitrarily  set 
and  should  be  revised  empirically  as  quality  control  data  are  collected 
and  analyaed.  These  standards  will  provide  the  means  for  answering 
the  questions  raised  in  paragraph  9a.  From  the  standards,  a  minimum 
satisfactory  score  for  an  individual  student  can  be  determined;  accept¬ 
able  failure  rates  can  be  computed;  and  reasonable  error  rates  for 
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individual  test  items  can  be  established.  The  standards  in  Figure  4 
show  the  percentage  of  students  (first  figure)  and  the  percent  correct 
tor  items  in  a  particular  category.  For  example,  on  a  50  item  test  if 
there  are  20  items  classed  as  primary  knowledge  items,  then  90  percent 
of  the  students  should  get  at  least  18  of  those  items  (90%)  correct. 
Standards  for  various  kinds  of  items  on  a  test  may  be  combined  by  total¬ 
ing  individual  standards  and  computing  an  average.  The  following  illu¬ 
stration  shows  how  this  would  be  done  for  a  50  item  test  with  a  mixture 
of  items  having  different  individual  standards. 


Nr  of  Items 

Standard 

Total 

20 

90/90 

1800/1800 

5 

80/70 

400/350 

10 

90/85 

900/850 

10 

80/60 

800/600 

5 

30/8C 

s00/400 

TOTAL:  S'- 

-  - 

4300/4000 

Average: 

86/80 

_  _ 

The  average  standard  for  the  test  would  mean  that  86%  of  the  students 
should  achieve  a  score,  of  at  least  80  percent.  Eighty  percent  would 
also  be  the  minimum  sat  1  'actory  score  that  an  individual  student  can 
get.  If  14%  of  the  stu-  .u  '  , ,  or  fewer,  score  below  80,  the  failure 
rate  for  that  examination  -satisfactory. 

d.  The  permissible  error  rate  on  an  individual  item  is  arbitrarily 
c ho sen  to  correspond  to  the  second  figure  in  a  given  standard,  i.e.,  if 
!he  standard  for  an  item  is  90/85,  the  permissible  error  rate  for  that 
item  is  15%.  Of  course,  if  all  such  items  have  actual  error  rates  less 
,:han  15%,  the  overall  achievement  for  items  of  that  type  would  exceed  the 
90/85  standard.  In  practice,  it  is  not  likely  that  all  items  of  that 
type  will  have  error  rates  less  than  15%.  It  is  probable  that  even  when 
a  standard  for  all  items  in  a  category  is  met,  certain  items  will  have 
excessive  error  rates. 

e.  The  procedure  for  applying  standards  of  this  type  appear  complex 
at  first  but  are  actually  simple.  They  represent  an  attempt  to  incor- 
-jorate  both  the  nature  of  ar  objective  and  its  relative  importance  in 
establishing  performance  standards  for  several  purposes.  The  use  of 

sis  syscem  will  require  further  analysis  and  refinement  as  a  part  of 
“rail  quality  control.  However,  it  should  be  a  more  precise  and 
fective  method  of  applying  scandards  than  an  arbitrary  universal 
•udard  for  all  objectives  on  all  tests. 


STANDARDS  OF  PERFORMANCE 
Cognitive  Objectives 


STANDARDS 

Primary 

Secondary 

1 .  Knowledge 

90/90 

80/70 

2.  Comprehension 

90/85 

80/65 

3.  Application 

90/80 

80/60 

4.  Analysis 

80/80 

70/60 

5.  Synthesis 

80/75 

70/55 

6.  Evaluation 

80/70 

70/50 

FIGURE  4 
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ATSAV-AC-SEA 


18  April  1972 

Ml.  LANDUM  FOR  RECORD 

SUBJECT:  Lesson  Plan  Training  Objectives  for  AWOAC/AWOIC 

1.  References: 

a.  MFR,  ATSAV-AC-SA,  subject:  Systems  Engineering  of  AWOAC/AWOIC, 
dated  6  March  1972. 

b.  Letter,  ATSAV-DI-CD,  subject:  Systems  Engineering  of  Aviation 
Warrant  Officer  Career  Courses,  to  CG,  USCONARC,  and  USCONARC.  1st  Ind, 

22  March  1972. 

2.  The  references  cited  authorize  DGS  to  prepare  AWOIC/AWOAC  training 
objective  i.n  accordance  with  a  staff  and  faculty  guide  prepared  by  the 
office  of  the  Senior  Education  Adviser.  AltLougb  the  svstems  engineered 
POI  for  these  courses  has  a  target  date  for  Jan  1973,  certain  lesson  plans 
are  being  revised  in  accordan'e  with  revised  training  objectives  prepared 
under  the  new  guidance.  These  revised  lesson  plans  in  some  cases  will  be 
implemented  into  the  current  classes. 

3.  In  re.sponse  to  a  request  from  DGS  the  Education  Advisor's  Office  recommended 
that  the  training  objectives  be  written  into  the  revised  lesson  plans  in 

the  form  described  in  the  staff  and  faculty  guide  for  AWOIC/AWOAC. 

/S/ 

Harry  I.  Sands,  Jr. 

Education  Specialist 
Office  of  Senior  Education  Advisor 
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atsav-ac-sa 


6  March  1972 


MEMORANDUM  FOR  RECORD 

SUBJECT:  Systems  Engineering  of  AWOAC/AWOIC 


1.  On  2  March  1972,  a  meeting  was  held  with  Colonel  Campbell,  Assistant 
Commandant,  USAAVNS,  to  brief  on  problem  areas  encountered  in  the  sys¬ 
tems  engineering  of  AWOAC/AWOIC  and  a  proposal  to  modify  CON  Reg  350-100-1 
to  facilitate  systems  engineering  of  the  courses. 


2.  The  meeting  was  attended  by: 


COL  Campbell 
COL  Roberts 
COL  Keebaugh 
LTC  Ray 
MAJ  Snyder 
CWO  Helton 
Mr .  Sands 


Assistant  Commandant 

Deputy  DOI 

Director,  DGS 

Ch,  Career  Tng  Div 

Ch,  CDG,  Career  Tng  Div 

CDG,  Career  Tng  Div 

Office  of  Sr  Educ  Adv 


3.  Colonel  Keebaugh  outlined  the  problem  and  the  purpose  of  the  meeting. 
Colonel  Campbell  began  an  immediate  discussion  from  which  the  following 
guidance  emerged: 


a.  Define  appropriate  tasks  in  the  broadest  possible  terms. 

b.  Define  corresponding  objectives  and  other  valid  objectives  in 
terms  of  any  suitable  verb. 


c.  Use  the  guidance  in  CON  Reg  350-100-1  to  the  extent  to  which 
it  applies.  In  addition,  use  guidance  being  prepared  by  the  Education 
Advisor's  Office  to  the  extent  to  which  it  applies.  Proceed  with  any 
necessary  deviation  required  for  a  valid  statement  of  the  objectives. 

d.  The  DOI  and  the  Senior  Education  Advisor's  Office  will  assist, 
as  required,  in  the  systems  engineering  effort.  The  DOI  will  cooperate 
to  the  fullest  extent  in  approving  the  documentation  prepared  by  DGS, 
within  the  context  of  the  guidance  issued  at  this  meeting. 


A-  9 


SAV-AC-SA 

RJECT:  Systems  Engineering  of  AW0AC/AU01C 


6  March  1972 


e.  A  letter  advising  CONARC  of  the  necessary  action  being  taken 
complete  the  systems  engineering  of  the  AWOAC/AWOIC  will  bn  for- 
rded  to  ATIT-STM. 


/St 

HARRY  I.  SANDS,  JR. 
Education  Specialist 
Office  of  Senior  Education 
Advisor 


The  Aviation  Warrant  Officer  Career  Courses  are  non-producing  MOS  soft  skilled  courses  which 
required  additional  guidelines  to  the  Conarc  Reg  350-100-1  in  order  to  accomplish  the  course 
design  Systems  Engineering.  The  additional  guidelines  were  contained  in  the  "LTR,  ATSAV-DI-CD 
Systems  Engineering  of  Aviation  Warrant  Officer  Career  Courses,  8  Mar  72,  with  1st  Ind,  ATIT-S' 
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APPENDIX  B 

BREAKOUT  OF  ACADEMIC  TRAINING  ANNEXES 


FROM  1975  TO  PRESENT 


APPENDIX  B 


WARRANT  OFFICER  SENIOR  COURSE,  1-250-C7 
BREAKOUT  OF  ACADEMIC  TRAINING  HOURS 
1975  -  1979 


POI  DATE 


Aug 

Jan 

Jun 

Mar 

Aug 

Dec 

1975 

1976 

1976 

1977 

1977 

1979 

THE  PROFESSION  OF  ARMS 

Management /Leadership 

64 

86 

93 

93 

95 

103 

Financial  Management 

51 

52 

52 

52 

53 

55 

Personnel  Management 

33 

33 

28 

28 

29 

29 

Maintenance  Management 

24 

34 

37 

37 

36 

25 

Records  and  Supply  Management 

20 

22 

20 

26 

24 

36 

Unit  Readiness 

18 

- 

- 

- 

- 

- 

Contemporary  Subjects 

32 

33 

32 

33 

23 

23 

Communicative  Arts 

75 

82 

74 

74 

63 

58 

Physical  Readiness  Training 

4 

4 

4 

4 

2 

4 

Mil  Justic  &  Admin  Law 

8 

8 

8 

8 

8 

4 

Total 

329 

354 

348 

355 

333 

337 

MILITARY  ARTS 

Strategy 

61 

64 

62 

68 

45 

44 

Command  &  Staff 

35 

36 

36 

38 

36 

30 

NBC  Environment 

21 

21 

21 

22 

22 

23 

Combat  Support 

27 

22 

22 

16 

16 

16 

Defensive  Opns 

27 

- 

- 

- 

- 

- 

Offensive  Opns 

27 

- 

- 

- 

- 

- 

Tactics 

- 

27 

27 

25 

21 

20 

Total 

198 

170 

168 

169 

140 

133 

MEDICAL  SPT  OF  COMBAT  OPNS 

14 

10 

5 

- 

- 

- 

US  AIR  FORCE 

8 

8 

8 

8 

8 

8 

ELECTIVE  STUDIES 

100 

100 

100 

100 

100 

100 

TECHNICAL  SPECIALITIES 

- 

- 

- 

- 

60 

46 

GUEST  SPEAKER  PROGRAM 

10 

10 

10 

10 

10 

10 

COURSE  CRITIQUE 

4 

4 

4 

4 

4 

4 

TOTAL  ACADEMIC  TNG  HOURS 

663 

656 

643 

646 

655 

638 

NOTE:  These  hours  are  taken  from  the  original  POI  and  do  not  reflect  any  changes  made 
In  the  POIs. 


B-I 


'C 


APPENDIX  C 

BREAKOUT  OF  ACADEMIC  TRAINING  HOURS, 
CLASSES  80-2  AND  81-1 


APPENDIX  C 


WARRANT  OFFICER  SENIOR  COURSE 
1-250-C7 
Class  80-2 


Annex  Title  and  Subjects  Hours 


MANAGEMENT/LEADERSHIP 

Techniques  of  Management  30.0 

Concept  of  Military  Leadership  5.0 

Planning  Managerial  Discussions  2.0 

Case  Studies  in  Management  5.0 

Intro  to  Personal  Effectiveness  Tng  1.0 

Transactional  Analysis  6.0 

Directive/Nondirective  Counseling  2.0 

Role-Playing  1.0 

Self-Feelings  of  the  Counselor  1.0 

Danger  Signs  and  Referral  Agencies  1.0 

Introduction  to  Ethics  4.0 

World  Religion  and  Culture  3.0 

Examination,  EA  1  2.0 

Introduction  to  the  Metric  System  2.0 

Army  Safety  Program  3.0 

Economical  Approach  &  Linear  Programing  6.0 

Critical  Path  Method  8.0 

Intro  to  Automatic  Data  Processing  1.0 

The  ADP  System  3.0 

The  Machine  Language  of  ADP  2.0 

Program  Logic  and  Preparation  5.0 

ADPS  Conversion  &  Administration  4.0 

Examination,  EA  2  3.0 

Subannex  Total  100.0 

FINANCIAL  MANAGEMENT 

The  Congress  &  Executive  Br  in  Resource  Mgt  2.0 

Intro  to  Financial  Resource  Management  2.0 

Dept  of  Defense  Planning,  Program,  and 

Budgeting  System  2.0 

Installation  Budgeting  11.0 

Administrative  Control  of  Funds  9.0 

Review  and  Analysis  2.0 

Internal  Review  2.0 

Examination,  EA  7  2.0 

Procurement  11.0 

Life-Cycle  Management  4.0 

Contract  Management  6.0 

fxamination,  EA  3  2.0 

Subannex  Total  55.0 


Annex 

A1 


Clas  ;  80-2 


C-l 


/ 


An -.iey  j_i tie  and  Subject1.  Hours 


PERSONNEL  MANAGEMENT 

•r sonne 1  Management  Cycle  11.0 

'-V r  unnel  Actions  4.0 

i  v’llian  Personnel  Management  10.0 

Unit  Administration  3.0 

Examination,  EA  4  1.0 

Subannex  Total  9.0 

RECORDS  AND  SUPPLY  MANAGEMENT 

Supply  Operations  16.0 

Intro  to  Distribution  Management  6.0 

Distribution  of  General  Supplies  2.0 

Unit  Status  Report  (DA  Form  2715)  10.0 

Examination,  EA  9  2.0 

Subannex  Total  36.0 

MAINTENANCE  MANAGEMENT 

The  Army  Maintenance  Management  Sys  2.0 

DA  Organization  for  Logistics  2.0 

Preventive  Maintenance  4.0 

Maintenance  Support  Structure  8.0 

Technical  Assistance  2.0 

Materiel  Readiness  5.0 

Examination,  EA  8  2.0 

Subannex  Total  25.0 

CONTEMPORARY  SUBJECTS 

Personal  Financial  Management  6.0 

History  of  the  Warrant  Ofricer  1.0 

i't«i  an  Relations  4.0 

Division  Chief's  Orientation  2.0 

;  ■  idership  Aspects  of  Alcohol  anc  Drug  Abuse  2.0 

Army  Information  Program  2.0 

'i  -anizational  Effectiveness  6.0 

Subannex  Total  23.0 

r 0  MM  i.  N 1  CAT  I VE  ARTS 

Effective  &  Extemporaneous  Speaking  7.0 

Principles  of  Effective  Writing  34.0 

Effective  Listening  2.0 

Military  Presentations  14.0 

Library  Tour  2.0 

Individual  Student  Conference  1.0 

Subannex  Total  60.0 

PHYSICAL  READINESS  TRAINING 

Army  Physical  Fitness  Evaluation  4.0 

Subannex  Total  4.0 

MILITARY  JUSTICE  6  ADMINISTRATIVE  LAW 

Military  Justice  &  Administrative  Law  4.0 

Subannex  Total  4.0 


Class  80-2 


C-2 


Annex  Exam  No . 


A3 


4 

4 

4 

4 


9 

9 

9 


A5 


o 

S 

8 


A6 


A7 


A8 


A9 


it  ■ 


OC  CD  CO 


Annex  Title  and  Subjects 

Hours 

Annex 

Exam 

TRAINING  MANAGEMENT 

A10 

Training  Analysis 

5.0 

10 

The  Army  Training  System 

2.0 

10 

Plan  Training 

3.0 

10 

Individual  Training 

2.0 

10 

Collective  Training 

1.0 

10 

Evaluation  of  Training 

1.0 

10 

Examination,  EA  10 

2.0 

Subannex  Total 

16.0 

STRATEGY 

B1 

Elements  of  National  Power 

4.0 

Ideologies  in  Conflict 

8.0 

US  National  Strategy 

5.0 

Organization  of  the  US  Army 

1.0 

Organization  for  National  Security 

2.0 

Naval  Operations 

4.0 

Communist  Powers  Foreign  Policy 

3.0 

The  Strategic  Balance 

9.0 

US  Security  Assistance 

2.0 

Insurgency  Case  Studies 

3.0 

Third  World  Powers 

3.0 

Subannex  Total 

44.0 

COMMAND  AND  STAFF 

B2 

Command  and  Staff 

19.0 

5 

Review  of  Map  Reading  &  Graphics 

6.0 

Examination,  EA  5 

3.0 

Subannex  Total 

28.0 

NBC  WARFARE 

B3 

Chemical  Agents 

3.0 

6 

.:emical  Detection  Equipment 

2.0 

6 

Nuclear  Weapons  Effects 

3.0 

6 

Rad  Lac  Meters  and  Radiological  Survey 

2.0 

6 

NhC  Warning  and  Reporting  System 

2.0 

6 

Chemical  and  Biological  Protective  System 

2.0 

6 

Defensive  Measures  Against  NBC  Attack 

1.0 

6 

Preparation  for  Crossing  a  Contaminated  Area 

2.0 

6 

Decontamination 

2.0 

6 

Mission  Oriented  Protective  Posture 

1.0 

6 

Un ! t  NBC  Defense  Training 

1.0 

6 

Examination,  EA  6 

2.0 

Subannex  Total 

23.0 

COMB AT  S'  '’PORT 

B4 

Comb  t  Support  Operations 

10.0 

(.ommunic.it ions  Principles  and  Security 

2.0 

Electronic  Warfare 

4.0 

Subannex  Total 

16. C 

Class  80-2 


C-3 


Hours 


Annex 


Exam  No 


A ' "lQx  T 1 rle  and  S ubj  nets 


■•"TT<:S  B5 

IGeorer  Balance  in  Europe  2.0 

•vie:  Armed  Forces  6.0 

p-  fi-nsc  5.0 

’>  ttograde  2.0 

'  f ense  5.0 

Subannex  Total  20.0 

GUEST  SPEAKER  PROGRAM  C 

Geest  Speaker  10.0 

Annex  Total  10.0 

UNITED  STATES  AIR  FORCE  D 

Intro  and  Orgn  of  the  USAF  i.O 

Strategic  Aerospace  Operations  1.0 

Airlift  Operations  1.0 

Tactical  Air  Forces  in  Joint  Operations  3.0 

Annex  Total  6.0 

ELECTIVE  STUDIES  E 

Elective  Studies  98.0 

Electives  Orientation/Registration  2.0 

Annex  Total  100.0 

TECHNICAL  SPECIALITIES  F 

Research  in  MOS  Topics  30.0 

Technical  Studies  Presentations  30.0 

Annex  Total  60.0 

CRITIQUE  G 

•se  Critique  2.0 

Annex  Total  2.0 


APEMTC  SUBJECT  HOURS 


641.0 


f 


WARRANT  OFFICER  SENIOR  COURSE 
I-250-C7 
Class  81-1 


Annex  Title  and  Subjects 


Hours  Annex  Exam  No. 


MANAGEMENT/LEADERSHIP  AI 

Techniques  of  Management  30.0 

Concept  of  Military  Leadership  5.0 

Planning  Managerial  Discussions  2.0 

Case  Studies  in  Management  5.0 

Intro  to  Personal  Effectiveness  Tng  1.0 

Transactional  Analysis  6.0 

Directive/Nondirective  Counseling  2.0 

Role-Playing  1.0 

Self-Feelings  of  the  Counselor  1.0 

Danger  Signs  and  Referral  Agencies  1.0 

Introduction  to  Ethics  4.0 

World  Religion  and  Culture  3.0 

Examination,  EA  1  2.0 

Introduction  to  the  Metric  System  2.0 

Army  Safety  Program  3.0 

Economical  Approach  &  Linear  Programing  6.0 

Critical  Path  Method  8.0 

Intro  to  Automatic  Data  Processing  1.0 

The  ADP  System  3.0 

The  Machine  Language  of  ADP  2.0 

Program  Logic  and  Preparation  5.0 

ADPS  Conversion  &  Administration  4.0 

Examination,  EA  2  3.0 

Subannex  Total  100 . 0 


1 


1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 


FINANCIAL  MANAGEMENT  A2 

Organization  of  Congress  and  the  Executive 

Branch  for  Resource  Management  2.0 

Dev c  of  Defense  Planning,  Program,  and 

Budgeting  System  2.0 

Installation  Budgeting  8.0 

Administrative  Control  of  Funds  6.0 

Review  Systems  2.0 

Examination,  EA  7  2.0 

Procurement  8.0 

Life-Cycle  Management  2.0 

Contract  Management  4.0 

Examination,  EA  3  2.0 

Subannex  Total  38.0 


7 

7 

7 

7 

7 

3 

3 

3 


Class  81-1 


C-5 


1 


[ 


t 


E 


Aiii.i;.  I'itle  and  Subjects  Hours 


•W.-WNKl  MANAGEMENT 

onnel  Management.  Cycle  11.0 

sonne  1  Actions  4.0 

*  ilian  Personnel  Management  8.0 

"n: t  Administration  3.0 

!.'  /.  jmination,  EA  4  1.0 

Subannex  Total  27.0 

RECORDS  ANl)  SUPPLY  MANAGEMENT 

Supply  Operations  16.0 

In-ro  to  Distribution  Management  6.0 

Distribution  of  Genera L  Supplies  2.0 

Unit  Status  Report  (DA  Form  2715)  10.0 

Examination,  EA  9  2.0 

Subannex  Total  36.0 

MAINTENANCE  MANAGEMENT 

The  Army  Maintenance  Management  Sys  2.0 

DA  Organisation  tor  Logistics  2.0 

Preventive  Maintenance  4.0 

Maintenance  Support  Structure  8.0 

Technical  Assistance  2.0 

Materiel  Read ■ ness  5.0 

Examination,  8  2.0 

Subannex  Total  25.0 

TEMPORARY  SUBJECTS 

Service  Benefits  and  Personal  Financial  Mgt  6.0 

ory  of  the  Warrant  Officer  1.0 

tit .  i  r  Relations  4.0 

U.  sion  Chief's  Orientation  2.0 

7  -rship  Aspects  of  Alcohol  and  Drug  Abuse  2.0 

*’  ■•/  Information  Program  2.0 

izational  Effectiveness  6.0 

Subannex  Total  23.0 

*  -  CAT  LIE  ARTS 

stive  f.  Extemporaneous  Speaking  7.0 

nr  tples  of  Effective  Writing  47.0 

M  active  Listening  2.0 

' tary  Presentations  14.0 

,  r.iry  Tour  2.0 

M vidual  Student  Conference  1.0 

Subannex  Total  73.0 

PHVS.  '  •  READINESS  TRAINING 

.r .  ’nysical  Fitness  Evaluation  4.0 

Subannex  Total  4.0 

MILL'  rUSTICE  &  ADMINISTRATIVE  LAW 

‘Milt  ary  Justice  &  Administrative  Law  4.0 

Scbannex  Total  4.0 


Class  81-1 

C-6 


Annex  Exam 


A3 


4 

4 

4 

4 


A4 


9 

9 

9 


A5 


A6 


A7 


A8 


A9 


00  OO  00  00  00  OO 


Annex  Title  and  Sub.j ects 


Hours 


Annex 


Exam  No. 


TRAINING  MANAGEMENT 
Training  Analysis 
The  Army  Training  System 
Plan  Training 
Individual  Training 
Collective  Training 
Evaluation  of  Training 
Examination,  EA  10 

Subannex  Total 


STRATEGY 

Elements  of  National  Power 
Ideologies  in  Conflict 
US  National  Strategy 
Organization  of  the  US  Army 
Organization  for  National  Security 
Naval  Operations 
Communist  Powers  Foreign  Policy 
The  Strategic  Balance 
US  Security  Assistance 
Insurgency  Case  Studies 
Third  World  Powers 

Subannex  Total 


COMMAND  AND  STAFF 

Command  and  Staff 

Review  of  Map  Reading  &  Graphics 

Examination,  EA  5 

Subannex  Total 


NBC  WARFARE 

Chemical  Agents 

Chemical  Detection  Equipment 

Nuclear  Weapons  Effects 

Radiac  Meters  and  Radiological  Survey 

NBC  Warning  and  Reporting  System 

Chemical  and  Biological  Protective  System 

Defensive  Measures  Against  NBC  Attack 

Preparation  for  Crossing  a  Contaminated  Area 

Decontamination 

Mis -ion  Oriented  Protective  Posture 
Unit  NBC  Defense  Training 
Examination,  EA  6 

Subannex  Total 

COMBAT  SUPPORT 

Combe t  Support  Operations 
Communications  Principles  and  Security 
Electronic  Warfare 

Subannex  Total 


Class  Bl-1 


•e:, 


Hours 


Annex 


Exam 


Aru'.c 


/ 


T 1 1 le  and  Subjec ts 

‘s' 

■K'fcr  Balance  in  Europe 
■let  At  rued  K  •  <  s 

ense 
'ograue 
■  ■use 

Subannex  Total 


2.0 

6.0 

5.0 

2.0 

5.0 

20.0 


I 


nnv-vr  speaker  program 

snesi  Speaker 


Annex  Total 


UMTF0  STATES  AIR  FORCE 

Intro  and  Orgn  of  the  USAF 
Strategic  Aerospace  Operations 
Ai  rli  ft  Operations 

Tactical  Air  Forces  in  Joint  Operations 

Annex  Total 


C 

10.0 

10.0 


1.0 

1.0 

1.0 

3.0 

6.0 


ELECTIVE  STUDIES  E 

Elective  Studies  98.0 

Electives  Oriontation/Registration  2.0 

Annex  Total  100.0 

TECHNICAL  SPECIALITIES  F 

Research  in  MOS  Topics  30.0 

Technical  Studies  Presentat Lons  30.0 

Annex  Total  60.0 

•  .  :  0  CRITIQUE  G 

rse  Critique  2.0 

Annex  Totai.  2.0 


:Ai'FMlC  SUE  IT.CT  HOURS  655.0 


APPENDIX  D 

CLASS  PROFILES  FOR  80-2  AND  81- 


APPENDIX  D 


WOSC  80-2  PROFILE 


Total  Number  of  Students:  79 

Total  by  Rank:  CW4  -  9 
CW3  -  70 

Total  by  Component:  RA  -  47 

USAR  -  30 
NG  -  2 


Wives  Accompany  -  47 

Aviation  -  59 

Weapons/Utilities  -  3 

Graphics/Administration  -  4 

Criminal  Investigation/Intelligence  -  3 

Mechanical  Maintenance  -  5 

Supply  -  4 

Communications/Electronics  -  1 

Breakout  by  MOS 

100B  (UH-1)  -  12 

100C  (CH-47)  -  12 

100E  (AH-1)  -  23 

100Q  (U-21)  -  11 

160A  (Non  Rated  Maint)  -  1 

Average  Age  -  36.3 

Average  Years  WO  Service:  11.9 

Average  Years  Active  Duty:  15.8 

Last  Assignment 

Germany  -  46 
CONUS  -  19 
Korea  -  5 
Hawaii  -  2 
Canal  Zone  -  2 
NG  -  2 
Alaska  -  1 
Japan  -  1 

Degree  Completion  -  1 


Breakout  by  Career  Field 

Instructor  Pilot  -  34 
Examiner  -  8 
Maintenance  -  9 
Safety  -  8 


D-l 


PROF  ILK 


WARRANT  OFF  I  CF.R  SENIOR  COURSE  (81-1) 


I  eng  tli 

of  Course:  2 

lb  wee 

ks 

To  tal 

Number  of  Students: 

87 

Total 

by  Rank:  CW4 

-  8 

CW3 

-  77 

CW2 

-  2 

Total 

by  Component : 

RA  - 

50 

AUS  -  32 
NG  -  4 

USAR  -  1 


Wives?  Accompany  -  64 

Aviation  -  66 

Weapons/Utl lities  -  2 

Graphics/Administration  -  8 

Criminal  Investigation/Intc lligence  -  4 

Mechanical  Maintenance  -  4 

Supply/Services  -  4 

Communion'  i  .is/Elec ironies  -  1 

Surgeon  General  -  1 

Judge  Advocate  General  -  2 

Breakout  by  MOS  Breakout  by  Career  Field 
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18 
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APPENDIX  E 


enrollment  for  elective  classes  taught  by 
embry-riddle  and  troy  state  universities 


ELECTIVE  COURSES  ENROLLMENT 
Class  80-2 

EMBRY-RIDDLE  AERONAUTICAL  UNIVERSITY 


Course  Title 


No.  Students  Enrolled 


Special  Project  (Graduate) 

College  Math  for  Aviation  II 
Government  and  Aviation 
Introduction  to  Computers 
Special  Topic  in  Management 
Basic  Aerodynamics 
Aircraft  Performance 
Technical  Report  Writing 
Communications  II 
Introduction  to  Philosophy 
Special  Topic  in  Economics 
Statistics  with  Aviation  Appl. 

Communications  III 
Aviation  Law 

Management  Analysis  and  Concepts 
Introduction  to  Aviation  Math 
Subsonic  Aerodynamics 

Number  of  Students  Enrolled  in  Only  One  Course 
Number  of  Students  Enrolled  in  TVo  Courses 
Total  Students  Enrolled 

TROY  STATE  UNIVERSITY 

Contemporary  American  Foreign  Policy 
History  of  Middle  East  WWI  Present 
Managerial  Economics  (Graduate) 

Business  Seminar  (Personal  Finance) 

Principles  of  Economics  II 

Minicomputers  &  Microcomputers 

Plane  Trigonometry 

Intro  to  Computer  Data  Processing 

Principles  of  Accounting  II 

College  Algebra 

Income  Tax  Accounting  I 

Visual  Arts 

Masterworks  of  English  Literature 
Policy  &  Decision  Making 
Corporation  Finance 


imb-  r  of  Students  Enrolled  in  Only  One  Course 
uma-r  o;  students  Enrolled  in  Two  Courses 
laden's  Enrolled 


ELECTIVE  COURSES  ENROLLMENT 
Class  81-1 

KMBRY-R1DDLE  AERONAUTICAL  UNIVERSITY 

Course  T ■ 1 1 e 

.'i’.rketing  Management  (Graduate.) 

■  jnced  Alrcvai C  Performance  (Graduate) 
jaicitative  Methods  in  Business  (Graduate) 

M-' n  igemen t  Analysis  and  Concepts 
Ke  I  ig ions  ">f  Mankind 
jcc ial  Tonic  in  Management 
t.i story  of  Aviation 
n  [.reduction  to  Computers 
introduction  to  Aviation  Math 
Safety  Program  Devejopment 
•’.o comment  and  Aviation 
Technical  Report  Writing 
ommunications  f 

. allege  Mathematics  for  Aviation  1 
introduction  to  logic 
Aviation  Insurance 
Special  Topic  in  Economics 
l-'light  Phy  •  •.  logy 


number  of  Students  Enrol icd  in  Only  One  Course 
..umber  of  Students  Em  oiled  in  Two  Courses 
Total  Students  Enrolled 


Tiv.Y  CTATE  UNIVERSITY 

■ct  lean  f deals 
iness  Statistics 
indoles  of  Accounting  1 
ir.ciplca  of  Feouomi.cs  I 
atemporary  American  Foreign  Policy 
•:terviorks  of  English  Literature 
ti.ro  to  Computer  Data  Processing 
-gani: ation  Development  (Graduate) 
ith  for  General  Studies 
.  S.  Since  1377 

.ucialized  Study  in  Area  of  Education  (Cr~duate) 
mparative  r  >vernnw*nt 
.orit.ies  in  the  u.S.  Social  Strut  '  ure 
-c.al  Plusirs  1 

formation  Services  (Graduate) 

'Ties  &  To c iut it] ucs  of  Counseling  (Graduate) 

•-us  it  ion  c.  Modern  Engl  ini:  I 
'‘age  Algebra 


No.  Students  Enrolled 


TROY  STATE  UNIVERSITY  Continued. 


Course  Title 


No.  Students  Enrolled 


General  Physics  II  1 
Corporation  Finance  2 
Principles  of  Economics  II  1 
Managerial  Accounting  (Graduate)  1 
Marketing  Management  (Graduate)  1 
Principles  of  Biology  2 


Number  of  Students  Enrolled  in  Only  One  Course  36 
Number  of  Students  Enrolled  in  Two  Courses  26 
Total  Students  Enrolled  62 
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APPENDIX  F 

USAAVNC  (DT-DOAT)  FORM  749, 
ACADEMIC  INSTRUCTION  EVALUATION 
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APPENDIX  G 

REFERENCES  FOR  TESTABLE  SUBJECTS  LISTED  IN  EITHER 
THE  POI  OR  LESSON  PLAN  BUT  NOT  INCLUDED  IN  BOTH 


APPENDIX  G 


REFERENCES  LISTED  IN  EITHER  THE  POI  OR  THE 
LESSON  PLAN  BUT  NOT  INCLUDED  IN  BOTH 
(TESTABLE  BLOCKS) 


Techniques  of  Management 

Lesson  Plan:  The  Personnel  Management  Process  (Not  in  POI) 
Transactional  Analysis 

POI:  The  Art  of  Counseling  (Not  in  Lesson  Plan) 

Lesson  Plan:  Games  People  Play  (Not  in  POI) 

Directive/Nondirective  Counseling 

POI:  Behavior  Control,  USAAVNCTR  P.  E.  T.  Workbook,  Video  Tapes  526, 
627,  528,  529,  530  (Not  in  Lesson  Plan) 

Lesson  Plan:  Reality  Therapy,  Client-Centered  Therapy,  Elementary 
Principles  of  Behavior  (Not  in  POI) 

Role-Playing 

POI:  The  History  of  Psychoanalysis,  Film — MF  16-5873,  Video  Tape — 
USAAVNC-CH-1  (Not  in  Lesson  Plan) 

Introduction  to  the  Metric  System 

Lesson  Plan:  DARCOM  Pam  706-470  Metric  Conversion  Guide.  US  Department 
of  Commerce  Publications  NBS  365  Revised  Nov  72.  (US  Army 
Form  RPI  603)  (Not  in  POI) 

ADPS  Conversion  and  Administration 

POI  -  TV— P-172A  (Not  in  Lesson  Plan) 

Economic  Approach  &  Linear  Programming 

Lesson  Plan:  Decision  Making  Through  Operations  Research  (Not  in  POI) 

Personnel  Management  Cycle 

POI:  DA  Pam  623-1,  TV--P-583,  TF  12-6051  (Not  in  Lesson  Plan) 

Lesson  Plan:  AR  623-205  (Not  in  POI) 

Command  6  Staff 

POI:  FM  101-15,  TV  762  (Not  in  Lesson  Plan) 

Lesson  Plan:  FM  101-5,  TV  732,  Advance  Sheet  (Not  in  POI) 

Mission  Oriented  Protective  Posture 

POI:  TM  3-4240-202-14  (Not  in  Lesson  Plan) 

Lesson  Plan:  TM  3-4240-2 79-208P  (Not  in  POI) 

Decontamination 

POI  -  TC  3-258,  M691,  M692  (Not  in  Lesson  Plan) 

Chemical  Agents 

Lesson  Plan:  FM  3-9  (Not  in  POI) 
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.ateriel  Readiness 

POI  -  ARs  11-4,  740-57;  SB  700-20  (Not  in  Lesson  Plan) 

'.'.'clinical  Assistance 

Lesson  Plan:  DA  Cir  750-47  (Not  in  POI) 

Preventive  Maintenance 

POI  -  DA  Pam  700-  2,  PM  Supplement  (Not  in  Lesson  Plan) 

The  Army  Maintenance  Management  System 
Lesson  Plan  -  AR  750-1  (Not  in  POI) 

Unit  Status  Report 

POI  -  ARs  11-8,  -14,  350-1,  -13,  711-5;  DA  Pams  525-10,  700-2 
(Not  in  Lesson  Plan) 

Supply  Operations 

POI:  ARs  310-34,  710-3  (Not  in  Lesson  Plan) 

Lesson  Plan:  ARs  15-6,  700-15  (Not  in  POI) 

Introduction  to  Distribution  Management 

Lesson  Plan:  AR  700-20,  FM  54-1  (Not  in  POI) 

POI:  FM  54-10  (Not  in  Lesson  Plan) 

Evaluation  if  Training 

POI:  BL:S,  PLT  TNR’s  Workshop;  FM  1-93J  1/2  S  3;  FM  1-71P  1/2/3 
ARTF.P  57-55  (Not  in  T.esson  Plan) 

Collective  Training 

POI:  BTMS ,  PLT  TNR' s  Workshop  (Not  in  Lesson  Plan) 

Lesson  Plan:  ARTEL  1-757  (Not  in  POI) 

'rmy  Training  System 

POI:  FM  21-6,  BTMS;  PLT  TN.l's  Workshop  (Not  in  Lesson  Plan) 
Lesson  Plan:  FM  100-5  (Noe  in  POI) 


raining  Analysis 

POI:  BTMS,  PLT  TNR's  Workshop  (Not  in  Lesson  Plan) 
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APPENDIX  H 

COMPARISON  OF  SELECTED  LESSON  PLAN 
OBJECTIVES  WITH  TEST  OUTLINE  OBJECTIVES 


DIRECTORATE  OF  TRAINING 
DEPARTMENT  OF  ACADEMIC  TRAINING 
UNITED  STATES  ARMY  AVIATION  CENTER 
Fort  Rucker,  Alabama 


January  1980 
File  No.  51-7639-30 


TRAINING  OBJECTIVES 
TECHNIQUES  OF  MANAGEMENT 

The  student  will  learn  the  functions  of  Army  management,  the  role 
and  functions  of  the  Army  manager,  and  the  principles  of  organizational 
effectiveness;  and  will  demonstrate  knowledge  gained  by  participating  in 
practical  exercises. 

Given  a  series  of  practical  exercises,  the  student  will  participate 
in  group  discussions  and  problem  solving  sessions  to  the  instructor's 
satisfaction. 

Given  a  written  exam,  the  student  is  expected  to  recall  with  70% 
accuracy  the  major  concepts  of  the  above  objectives  without  the  use  of 
notes  or  reference  materials. 


TEST  OUTLINE 


SUBJECT  ITLE:  *31-7639-30  Techniques  of  Management 


AND 

COG N IT l VS  OIU ECT IV E 

SUPPORTING  TEACHING  POINTS 

MINIMUM 

ACCEPTABLE 

STANDARD 

% 

TEST  ITEM 
NUMBERS  USED  ON 
EXAM  VERSION 

D  E  F 

;  _ 

Define  Army  Management 

70 

-  From  manager’s  view 

1 

-  From  organization's  view 

1 

2. 

Functions  of  an  Army  Manager 

-  Establishing  objectives 

1 

-  Motivating  (Definition) 

2 

3 

.  Defense  mechanisms 

6 

3 

.  Maslow 

A 

“4 

4 

.  Herzberg  -  Hygiene 

2 

-  Motivation 

3 

-  Communicating 

.  Perceptions 

6 

7 

.  Sources  of  communication 

14 

15 

-  li  .  ’cation 

7 

-  1  •  lining  cooperation 

£. 

-  Developing  subordinates 

7 

-  Decision  making 

9 

8 

3. 

Functions  of  Army  Management 

-  Planning  -  SehcC.i'  ng 

6 

-  Anti  :i..  ng 

12 

11 

-  Organizing  -  Ir  forma'  Croup 

8 

9 

10 

-  Directing 

.  Approach'.-? 

13 

13 

.  u? feces  cf  positii. 

10 

8 

.  Developing  authority 

11 

1  r\ 

X  *  • 

9 

-  Coordinating 

11 

12 

-  Control  ling 

-  Management  of  Time 

70 

5 

5 

5 

-  Summary  Case  Study 

12 

'  3 

14 

(2  Essay  Question;,' 

13 

14 

15 

l.V i  inc  cricked  common  i  it  ions 


I 

i 

l 


•: .  Identify  inK*.  oxp.lai  n  live  counsel  Lug  goals. 

•  GO  1.  Li.  M>Y 

a.  Tc  begin,  let’ s  exarai ne  what.  many  social  psychologists 
say  art-  man's  six  basic  needs.  They  are — 

S 1 iue  1-2  ( 1 )  Air . 

(2)  Water. 

(3)  Fo« ( !  hr  s.yLe,  finance)  . 

{‘y)  bhe!:er  ^territory,  identity) . 

(R)  Sex  (reprod>  -Cion,  crea  ivj  ty) . 

(6)  ‘isteem  f recognition,  respect). 

Slide  1-3  As  a  person  eks  to  meet  these  needs,  hr-  may  be  blocked 

in  one  or  nr.r,  of  the  above  areas  Usually,  however,  it 
is  a  comb  mat  ion  of  these  needs  which  he  is  having 
difficulty  saisfying. 

b.  A.-  these  needs  are  not  met  or  come  into  conflict  with 
each  otner,  man's  physical  body  and  psychological  being 
begin  t->  cat!  for  the  resolving  of  these  need/problems. 
This  -  u*c-  commonly  known  as  stress.  We  react  to  this 
stre.-  ,  -i*  .  c:  stressor  in  two  ways. 

'lie  1-4  ill  Task  ■.  fed. 

(2)  Prill"  ne  ourselves  psychologically. 

c.  Given  the  complex  nature  of  man's  needs — heredity , 

environment,  and  personality  factors — most  people  learn 
:  ■■  comp -nr  <;  for  r.h»ir  problems  wi  th  psychological 


de  fen 

,s.-'  s . 

(1) 

'.>011.1  a  j  • .  i  a  i  i  l  y 

(2) 

Depre-  ;  i  .•>»,. 

(3) 

■'  >n asv  . 

(V 

Rn t iona 1 i zai ; on . 

r>) 

•To  i  Or  .  ir  a  . 

TEST  OUTLINE 


t 

! 


SUBJECT  TITLE:  Introduction  to  Personal  Effectiveness  Training 


COGNITIVE  OBJECTIVE 
AND  SUPPORTING  TEACHING  POINTS 


MINIMUM  TEST  HEM 

ACCEPTABLE  NUMBERS  USED  ON 
STANDARD  EXAM  VERSION 
%  D  E  F 


To  know  the  nature,  scope,  and  70 

value  of  P.E.T. 


30  30  30 

26  26  26 

f  mean: 

i 

(1)  Clarify  communication 

(2)  Analyze  statements 

j  (3)  Organize  problems 

(4)  Develop  positive 
attitudes 

•  (5)  Make  proper  referrals 

j 


a.  Be  able  to  explain 
what  P.E.T.  is  and 
why  it  is  important 
for  leadership  skills. 

b.  Be  able  to  list  five 
goals  in  counseling 
and  to  know  what  they 
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AD-A1I2  995  ARNT  AVIATION  CENTEA  FONT  RUCKER  At  DIRECTORATE  OF  E— ETC  F/9  S/9 
WARRANT  OFFICER  SENIOR  COURSE  90SC  EVALUATION. <U> 

JUL  A1  S  M  9009IN 

UNCLASSIFIED  DCS-B1-7  SOX-AD-flOO  OOI  Nt 


StI-AO-FlOO  OOI 


1 .  ACTION: 

CONDITION: 

STANDARD: 

2.  ACTION: 

CONDITION: 

SIAN!  ARP: 

3.  ACTION: 

CONDITION: 
STANDARD : 

4 .  ACT  ION : 


CONDITION: 

STANDARD: 

5 .  ACTION: 

CONDITION: 


DIRECTORATE  OF  TRAINING 
DEPARTMENT  OF  ACADEMIC  TRAINING 
UNITED  STATES  ARMY  AVIATION  CENTER 
Fort  Rucker,  Alabama 


January  1980 
File  No.  51-7828-4 


TRAINING  OBJECTIVES 
PERSONNEL  ACTIONS 


Toe  student  will  select  the  sequence  of  actions  in 
processing  an  officer  elimination. 

When  given  random  sequences  of  processing. 

Must  select  the  proper  order  of  processing  as  shown 
in  AR  635-100. 

'The  student  will  identify  the  time  frame  for  submis¬ 
sion  of  an  application  for  voluntary  retirement. 

When  given  various  time  frames. 

Select  the  proper  time  frame  as  specified  by  AR  635-100. 

The  student  will  identify  a  certain  prerequisite 
that  a  newly  promoted  warrant  officer  must  meet 
before  he  is  eligible  to  retire. 

When  giv<  ;  :ous  possible  prerequisites. 

Select  the  ;  r  >] -r  prerequisite  as  shown  in  AR  624-100. 

The  student  will  Identify  the  authority  to  whom  a 
service  member  of  a  certain  grade  must  submit  his 
retirement  application. 

When  given  various  authorities. 

Select  tne  proper  authority  as  specified  in  AR  635-100. 

The  student  will  identify  the  proper  procedures  for 
eliminating  an  officer  with  a  specified  amount  of  service. 

When  given  n. ious  alternatives  of  processing  actions. 


H-6 


STANDARD:  Select  the  proper  action  as  shown  in  AR  635-100. 


6.  ACTION: 
CONDITION: 
STANDARD: 


The  student  will  identify  a  specific  type  of  discharge. 
When  given  several  alternatives. 

Select  the  proper  discharge  as  specified  in  AR  635-200. 
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TEST  OUTLINE 


POI 

TRAINING 

TEST  ITEM 

SUBJECT:  Personnel  Actions 

TIME 

NUMBERS 

NR.  51-7828-4  DESIRED  LEARNING 

HOURS 

TEST  FORM 

ABC 

The  student  will  define/describe/list/  3.5C,  .5PE3 

identify  certain  aspects  of  officer 

and  enlisted  separations,  retirements, 

and  other  releases  from  active  service 

to  include  responsibility,  authority, 

and  procedures;  the  Regular  Army 

appointment  program  to  include  sources 

of  procurement,  qualification  for 

appointment  and  application  procedures; 

and  the  Management  Tenure  Program. 

1.  The  student  will  def ino/'describe/ 
list/ideutif y  certain  aspects  of 
officer  and  enlisted  separations, 
retirements  and  other  releases  from 
active  service  to  include: 


(a) 

Authority  for  officer  retire¬ 
ment 

19 

19 

19 

(b) 

Procedures  for  officer  elimina¬ 
tion 

20 

U) 

Procedures  for  officer  retire¬ 
ment 

20 

(d) 

Responsibilities  for  officer 
elimination 

20 

(e)  Enlisted  separations 


21 


21 


21 


DIRECTORATE  OF  TRAINING 
DEPARTMENT  OF  ACADEMIC  TRAINING 
UNITED  STATES  ARMY  AVIATION  CENTER 
Fort  Rucker,  Alabama 

January  1980 
File  No.  51-7829-3 

TRAINING  OBJECTIVES 
UNIT  ADMINISTRATION 

1.  ACTION :  Student  will  describe  the  mission  and  purpose  of  the 

SIDPERS  Interface  Branch  (SIB) . 

CONDITION :  When  given  various  missions  and  purposes. 

STANDARD:  Select  the  correct  mission/purpose. 

2.  ACTION :  Student  will  identify  the  agency  responsible  for 

supervising  the  Federal  Government's  Records 
Management  Program. 

CONDITION :  When  given  a  list  of  various  agencies. 

STANDARD:  Select  the  correct  agency  in  accordance  with  AR  340-1. 

3.  ACTION:  Student  will  determine  the  specific  Army  regulation 

of  the  AR  350-18  series  in  which  a  selected  file 
number  can  be  found. 

CONDITION:  When  given  a  selected  file  number  and  various  series 

of  AR  340-18. 

STANDARD :  Select  the  correct  series  of  AR  340-18. 

4.  ACTION :  Student  will  determine  the  office/organization 

responsible  for  maintaining  a  list  of  selected  file 
numbers . 

CONDITION :  When  given  a  list  of  various  offices/organizations. 

STANDARD:  Select  the  correct  office/organization  in  accordance 

with  AR  340-2/AR  340-18-1. 

5.  ACTION :  Student  will  determine  the  sequence  of  information 

contained  on  a  file  label. 


STANDARD : 


Select  correct  sequence  in  accordance  with  AR 
340-2 /AR  340-18-1. 


ACTION: 

CONDITION: 

STANDARD: 


Student  will  define  what  a  portion  of  the  file 
number  represents  in  the  Army  Functional  File 
System. 

When  given  various  definitions. 

Select  the  correct  definition  in  accordance  with 
AR  340-2/AR  340-2-1. 


TEST  OUTLINE 


POI  TRAINING 

SUBJECT:  Unit  Administration  TIME 

NR.  51-7829-3  DESIRED  LEARNING  HOURS 

A 


The  student  will  define/describe/identify  2.2C,  .6F 

list  certain  aspects  of  unit  .2PE3 

administration  to  include 

SIDPERS  procedures  and  objectives; 

and  the  records  management  program 

to  include  TAFFS  and  TUFFS. 

1.  The  student  will  define/describe/ 

Identify/list  certain  aspects  of  unit 
administration  to  include: 

a.  SIDPERS  procedures  and  22 

objectives 

b.  Records  Management  Program 


(1) 

Federal  Government 

23 

(2) 

TAFFS 

24 

(3) 

TUFFS  Numbering 

(4) 

TUFFS  Numbering 

(5) 

Selected  file  number 
list 

25 

TEST  ITEM 
NUMBERS 
TEST  FORM 
B  C 


22  22 


23  23 


24 

24 

25  25 


I 


DIRECTORATE  OF  TRAINING  AND  DOCTRINE 
DEPARTMENT  OF  ACADEMIC  TRAINING 
UNITED  STATES  ARM>  AVIATION  CENTER 
Fort.  Rucker,  Alabama 

January  1981 
File  No.  51-7334-11 

LESSON  OUTLINE 
PERSONNEL  MANAGEMENT  CYCLE 

K;  INTRODUCTION 

TERMINAL  LEARN1NC  OBJECTIVES:  When  given  various  possible  alternatives 
and  based  on  information  provided  by  ARs  600-200,  614-200,  611-201,  624 
100,  623-105,  and  614-30,  the  student  will — 

a.  Select  a  classification  authority  for  certain  categories  of 
enlisted  personnel.. 

b.  Select  action  taken  after  a  reclassification  board  determines 
a  soldier  is  not  qualified  to  perform  in  his  PMOS. 

c.  :  Ject  the  definition  of  certain  characters  in  the  sixth 
nut  seventh  positions  of  the  enlisted  MOS  code. 

d.  Identify  correct  positioning  of  the  Additional  Skill  Identifier 
(ASI)  in  the  e.r'u-.ed  MOS  code. 

e.  Select  the  prop'  let  inition  of  certain  skill  digits  in  the 
enlisted  /.OS  code. 

f.  SeLect  the  maximum  c’ a  miners  that  can  be  used  in  an  enlisted 
MOS. 

g.  Select  the  proper  use.  of  the  SQI. 

n.  SeLect  and  define  the  fourth  through  seventh  digits  of  an 
MOS  code. 

i.  Select  the  proper  order  of  precedence  of  Special  Qualification 
Identifiers  (SQI). 

j.  Select  the  correct  criteria  in  awarding  an  enlisted  man 
an  MOS  on  his  performam in  a  substitutable  MOS. 

k.  Select  the  proper  definition  of  certain  footnotes  on  a 
Career  Management  . ield  (CMF)  Chart. 
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l.  Identify  the  purpose  of  the  CMF  Chart. 

m.  Select  proper  utilization  procedures  for  various  soldiers. 

n.  Select  the  purpose  of  revising  the  CMFs  under  the  Enlisted 
Personnel  Management  System  (EPMS). 

o.  Select  the  proper  civilian  general  schedule  (GS)  grade  for 
rating  an  enlisted  man  of  a  certain  grade. 

p.  Select  the  correct  grade  for  a  reviewer  on  a  certain  SEER. 

q.  Identify  rater  qualifications. 

r.  Select  the  minimum  time  period  required  to  serve  as  reviewer 
when  a  SEER  is  rendered. 

s.  Select  the  maximum  time  period  used  in  computing  the 
Enlisted  Evaluation  Report  Weighted  Average  (EERWA) . 

t.  Select  the  promotion  authority  for  a  certain  enlisted  grade. 

u.  Identify  service  obligations  for  promotion  to  certain  grades. 

v.  Identify  a  method  of  reduction  which  cannot  reduce  an  enlisted 
man  in  the  grade  of  E7. 

w.  Identify  the  proper  method  of  computing  a  selective  reenlistemnt 
bonus  (SRB) . 

x.  Identify  correct  number  of  copies  an  OER,  DA  Form  67-8,  is 
prepared  at  time  of  initiation. 

y.  Identify  who  is  responsible  for  initiation  of  an  OER. 

z.  Select  the  primary  function  of  the  officer  evaluation  reporting 
system. 

aa.  Select  the  time  in  grade  requirements  for  permanent  promotion 
to  a  certain  warrant  grade. 

ab.  Select  the  minimum  number  of  officers  that  must  serve  on 
an  officer  promotion  selection  board. 

0005  BODY 
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TEST  OUTLINE 


EOT  TRAINING  TEST  ITEM 

SUBJECT:  t’ersonnel  Management  Cycle  TIME  NUMBERS 

NR.  51-7  'L)4-  ! 1  DESIRED  LEARNING  HOURS  TEST  FORM 

_ ABC 

9.5C,  1PE 
.  5F 


1.  The  ,  orient  will  identi fy/describe/ 
define  certain  aspects  of  the  enlisted 
and  officer  personnel  management 
systems  to  include: 


Enli 

sted  cJ  *  ssl c  >  eat  ion 

U) 

Author  it ies 

1 

1 

(2) 

Boards 

2 

2 

2 

Mu:; 

structure 

(J) 

Language  codes 

3 

(2) 

5th  digit 

3 

(3) 

Skill  level 

3 

(4) 

Additional  skill,  identifier 

4 

The  student  will  define/describe/ 
ident if y/ !  Lst  certain  aspects  of 
the  enlisted  personnel  management 
systems  to  include  the  MOS  structure; 
enlisted  personnel  classification, 
assignment  and  utilization;  enlisted 
promo t ions  aud  reductions;  enlist¬ 
ment,  retention  and  reenlistment 
incentives;  enlis ted  evaluat i or: 
devices  to  include  enlisted 
evaluation  reports  and  the  revised 
enlisted  personnel  management 
system;  of  t  it  er  and  warrant 
officer  promotions  aad  officer 
evaluation  devices. 


TEST  OUTLINE 


f 


i 


POI  TRAINING  TEST  ITEM 

SUBJECT:  Personnel  Management  Cycle  TIME  NUMBERS 

NR.  51-7334-11  DESIRED  LEARNING  HOURS  TEST  FORM 


A 

B 

C 

(5) 

Number  of  characters 

4 

(6) 

4th  thru  7th  digit 

4 

(7) 

CMF  footnotes 

5 

(8) 

Use  of  special  qualifica¬ 
tion  identifier 

5 

(9) 

Precedence  of  SQI 

5 

(10) 

CMF  contents 

6 

(ID 

CMF  purpose 

6 

(12) 

MOS  within  CMF 

6 

c.  Assignment  and  utilization 

7 

7 

7 

d.  Enlisted  promotions  &  reductions 

(1) 

Promotion  authorities 

8 

8 

8 

(2) 

Promotion  service  obligation 

9 

9 

9 

(3) 

Reduction  of  senior  grades 

10 

10 

10 

e.  Enlistment,  retention  and  reen¬ 
listment  incentives 

11 

11 

11 

f.  Officer  &  warrant  officer  promotions 

(1) 

WO  permanent  promotion 

12 

12 

12 

(2) 

Promotion  Board  compostiion 

13 

13 

13 

(3) 

Promotion  Fcrvi _e  obligation 

14 

14 

14 
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X  CO 


NR 


TEST  OUTLINE 


TRAINING  TEST  ITEM 

JEGT:  Personnel  Management  Cycle  TIME  NUMBERS 

”31-7  3  J4-  1 1  UESIKEU  LEARNING  HOURS  TEST  FORM 

ABC 


g- 


h. 


Officer  evaluation  devices 


(l) 

P;. i  pose  of  OER  system 

15 

(2) 

Rea  pons  ibil  it  s 

15 

(3) 

Number  of  copies  of  OER 
prepared 

15 

Enlistee  evaluation  tievioas 

(1) 

Reviewer  qualifications 
(Special  EER) 

16 

16 

16 

(2) 

EER  WA 

17 

17 

17 

i  1 1 

Rater  qualifications 
(Mil itary) 

18 

(A) 

Rater  qunlif ications 
(Civil'  m) 

18 

(Si 

l  ime  p.  .  lOc  : .  teviewer 

18 

DIRECTORATE  OF  TRAINING 
DEPARTMENT  OF  ACADEMIC  TRAINING 
UNITED  STATES  ARMY  AVIATION  CENTER 
Fort  Rucker,  Alabama 


June  1980 

File  No.  51-7378-19 


TRAINING  OBJECTIVES 
COMMAND  AND  STAFF 


In  a  classroom  without  the  use  of  references,  when  given  a  series  of 
problem  situations  with  alternative  solutions  requiring  recall  of 
organizational  concepts  within  a  theatre  of  operations,  command  and 
staff  relationships,  organization  of  a  staff,  and  areas  of  responsibility 
and  interest  of  each  staff  officer,  the  student  will  select  the  correct 
solution  in  at  least  70  percent  of  the  problem  situations. 
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TEST  OUTLINE 


POI  TRAINING  TEST  ITEM 

SUBJECT:  Command  and  Staff  TIME  NUMBERS 

NR.  DESIRED  LEARNING  HOURS  TEST  FORM 


A 

B 

C 

50-7107-2  The  student  will  identify 
the  responsibility  of  the  Chief  of 

1 

1 

1 

Staff  to  supervise  the  activities  of  the 
Division  Staff. 

23 

23 

23 

The  student  will  select  the  response 
identifying  the  responsibility  of 
the  executive  officer. 

20 

20 

20 

The  student  will  select  the  appropriate 

18 

18 

18 

response  which  identifies  the  command 

19 

19 

19 

and  staff  relationships  to  include  the 

21 

21 

21 

organization  and  functions  of  a  staff. 

22 

22 

22 

40 

40 

40 

50-7721)  .  The  student  will  match  the 
appropr'  •  maneuver  battalions  with 
the  division  to  which  they  are  assigned. 

11 

]  1 

11 

The  student  will  select  the  response 

12 

12 

12 

which  correctly  idenfi  the 

15 

15 

15 

elements  and  corresponding  organiza¬ 
tions  of  the  division 

4  3 

4  3 

43 

The  student  will  select  I L<  use 

13 

13 

13 

which  identifies  ;he  earn:  il  ■  h’s  and 

16 

16 

16 

mission  of  the  n~v  ,ii.zaf  io-s  I.  tn  a 

theater  of  opera:  .•  ns . 

17 

17 

17 

The:  student  will  select  'he  response 
which  correctly  identifies  the  tvpe 
of  tailoring  described. 

14 

14 

14 

50-7108-1  The  student  will  s-lert  the 

a 

2 

2 

response  which  identifies  tne  activities 

4 

4 

4 

of  the  personnel  stiff  oiiicir  to  include 

6 

6 

6 

his  supervisory  and  merd  i  :i.  :  i  ng  responsi¬ 
bilities  within,  his  area  ot  interests. 


TEST  OUTLINE 


POI 

TRAINING 

TEST  ITEM 

SUBJECT:  Command  and  Staff 

TIME 

NUMBERS 

NR.  DESIRED  LEARNING 

HOURS 

TEST  FORM 

A 

B 

C 

50-7111-3  The  student  will  select 

10 

the  response  which  correctly  identifies 

24 

24 

24 

a  responsibility  of  the  intelligence 
staff  officer. 

30 

29 

30 

The  student  will  select  the  response 
which  identifies  the  correct  type  of 
intelligence. 

25 

25 

25 

The  student  will  select  the  response 
which  identifies  the  appropriate  geo¬ 
graphical  area  of  intelligence. 

26 

26 

26 

The  student  will  select  the  response 
which  identifies  the  appropriate  phase 
of  the  intelligence  cycle. 

27 

27 

27 

The  student  will  select  the  response 
which  correctly  identifies  essential 

28 

28 

28 

elements  of  information  and  combat 
information. 

29 

29 

50-7113-3  The  student  will  select  the 

5 

5 

5 

response  which  correctly  identifies 

10 

the  responsibilities  of  the  operations 

31 

30 

31 

staff  officer  to  include  his  supervisory 
and  coordinating  responsibilities. 

37 

37 

37 

The  student  will  select  the  response 
which  identifies  the  objective  of 
the  estimate  of  the  situation. 

31 

50-7113-3  The  student  will  match  the 
paragraphs  of  the  operations  order 
with  the  appropriate  description. 

32 

32 

32 

The  student  will  select  the  response 
that  correctly  identif ie >  the  appro- 
prlate  portion  of  the,  operating  ni-der. 

33 

33 

33 
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TEST  OUTLINE 


POI 

TRAINING 

TEST  ITEM 

SUBJECT : 

Command  and  Staff 

TIME 

NUMBERS 

NR. 

DESIRED  (.EARNING 

HOURS 

TEST  FORM 

ABC 

Tne  student  will  identify  eh*-1  type 
of  combat  order  described. 

34 

34 

34 

The  student  will,  identify  the  appropriate 
element  of  the  division  command  post 
concept . 

35 

35 

35 

The  student  will  identify  the  appro- 

36 

36 

36 

priate  aspect  oi  tactic  1  cover  and 

38 

38 

38 

deception . 

39 

39 

39 

50-7721-2  The  student  will  correctly 

.3 

3 

3 

identify  the  responsibility  .ns  of  the 

7 

7 

7 

logistics  staff  offirer  and  the  DISCOM 

8 

8 

8 

commander . 

41 

41 

41 

Tire  stud  wi  11  identify  the  aopro- 

priate  method  of  supply  distribution. 

42 

42 

42 

50-7386-1  The'  -student  w :  1  1  select 

9 

9 

9 

the  response  time  i<U.nt  s  1 1  .•«  the 
responsibilities  oi  i  •  e  '  /i 1 -military 
operation.-  staf'  of:  1  -  ;  ..elude 

his  supervisory  -rd  coord  i  <•  -g 

re spots  lb i  titles . 

46 

46 

10 

46 

50-7386-1  The  student  v.  ilj  ■■■■'. 

44 

44 

44 

the  response  which  defines  c  ivii 
a‘:  fairs-  and  states  the  objective 

45 

45 

45 

of  civil  fairs . 

The  siudent  wifi  select  the  ret p^nse  47  47  47 

which  Identifies  the  definition  of 
civic  action. 


DIRECTORATE  OF  TRAININC  DEVELOPMENTS 
COURSE  DEVELOPMENT  DIVISION 
UNITED  STATES  ARMY  AVIATION  CENTER 
Fort  Rucker,  Alabama 

January  1978 

File  No.  50/51-7349-16 

TRAINING  OBJECTIVES 
SUPPLY  OPERATIONS 

The  student  will  identify/describe  problems  in  supply  operations  related 
to  daily  operations  in  organizations,  units,  and  activities;  complete 
situations,  participate  in  group  seminars  and  group  study  situations. 

When  given  supply  forms,  records,  practical  exercises,  reference  books, 
and  documents,  accuracy  will  conform  to  the  prescribed  format. 


H-21 


TEST  OUTLINE 


f'O  f 

SUBJECT:  Supply  Operations 

NR.  51- 7  5 .4 v’ -- 1 6  : iFSIF K 0  1 . (  A ! ’ NING 

TRAINING 

TIME 

HOURS 

TEST  ITEM 
NUMBERS 

TEST  FORM 
ABC 

51-7349- 16 

l.  TOL/MTOE  policies,  authorization 

16 

1,2 

1,2 

1,2,3 

documents  and  pr,  edures.  NOTE: 

3,  A 

3,4 

4,5,6 

Student  will  utilize*  a  basic  TOE 

5,6 

5,6 

7,8,9, 

29-129118  during  the  examination  to 

7,8 

7,8 

20,21 

look  up  the  answers.  Questions  1 

9,10 

9,10 

35 

thru  8,  all  versions. 

11,12 

11,16 

22,30 

21,30 

36 

31,39 

2.  Accountability  procedure  .  jti  the 

19 

15 

11,12 

U . S .  Army 

20 

32 

26 

21 

33 

34 

3.  Supply  Forms  arm  Record:'- 

23 

18 

4.  U.S.  o;y  Inventory  Hand  Receipt 

24 

17 

15,  16 

Polic  l.*s  ai  the  Organize '  hmvi  L/'Jni  c 

25 

20 

levels 

26 

27 

5.  Army  property  adi’ser  ■  ■  ,t  r.’-ocedures 

28 

19 

29 

34 

6.  Army  frescr  j  ..en  Le.u  -is.  j  i 

30 

18 

27,28 

doncepts  and  Procedures 

31 

28 

29,31 

31 

33 

S.  Arm,  Req  ><  ’  si  t  i  on  i  ng  and 

32 

19 

14 

issue  procedure.?  at  'he  organizational 

33 

35 

34 

leve  1 

23 

8.  Lost,  damaged,  or  destroyed  govern- 

24 

30 

ment  propertv  tinancial  policies  and 

29 

32 

procedures  when  negj igen~e  ;  •  admitted 

or  not  admitted. 
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APPENDIX  I 


RESULTS  OF  QUESTIONNAIRE  ADMINISTERED  TO  CLASS  80-2 


APPENDIX  I 


SECTION  I 
GENERAL 

1 .  What  is  your  overall  opinion  of  the  course? 

a.  Good  (17  Comments) 

b.  Excellent/Outstanding/Very  Good  (8  Comments) 

c.  Valuable  Instruction  (3  Comments) 

d.  Adequate  (3  Comments) 

e.  Would  like  to  see  more  specific  instruction  pertaining  to  what  is 
going  on  in  the  Army  today,  such  as  more  classified  information  from  the 
post  staff  in  the  form  of  a  weekly  update.  (2  Comments) 

f.  There  is  much  room  for  improvement.  (2  Comments) 

g.  Most  of  the  course  was  worthwhile. 

h.  A  challenge  for  self  improvement. 

i.  An  asset  to  our  career  track. 

j.  The  exposure  to  the  many  warrant  officers  in  similar  and  different 
specialities  is  educational  in  itself. 

k.  WOSC  is  a  needed  course. 

l.  Worthwhile  and  informative  in  many  areas — should  be  continued  and 
strengthened  in  many  areas. 

m.  Fifty  percent  of  the  instruction  was  outstanding  while  the  remainder 
left  a  lot  to  be  desired. 

n.  Too  long — could  easily  be  condensed  into  3  months. 

o.  Basically  good,  but  some  areas  have  definite  need  of  updating  to 
current  material. 

p.  Could  be  a  good  course,  but  PCS  move  caused  personal  and  financial 
hardships  which  negated  positive  aspects  of  WOSC. 

q.  Good  course  for  those  coming  from  a  "trench"  assignment. 

r.  Subjects  should  be  taught  at  division  or  brigade  level — most  warrant 
officers  will  be  at  DOD  level. 

s.  Below  the  level  of  the  students. 


t .  Kxer 

ut  ion  t  s  he 

low  po tent  i a  1  . 

it.  i  ni  - 

n.  i.  excel 

'nut. 

v .  Co r  r 

v.  ,  .'lulonce 

course  *s  mine  challenging. 

Th  is 

course  needs  to 

up£;racUi* 

to  mat  oh  it 

. 

w.  It  is  an  extension  of  die  Advanced  Course. 

x.  The  cour  ;e  has  potential  and  could  be  excellent  with  modifications, 
bu:  it  is  poor  now. 

y.  Not  impressed. 

z.  Bloated:  A  hoax  designed  to  lock  me  in  t!  .  Army  for  two  more  years 
and  deplete  my  savings  account. 

aa.  Suspect  at  this  point  that  cue  course  has  very  Little  credibility 
throughout  the  Army. 

What  is  vour  overall  .  pita or  if  course  content? 
a.  Good  Oh  Comments) 

fc.  Sa'  ■  i a. t ory/O . d. /Adequate  (6  Comments) 
o.  Update  o!  the  material  is  needed  (5  Comments) 

J .  Not  deep  enough.  0'  Comments) 
e.  Excellent.  (.2  or  i.'.' 

t.  Below  the  level  nf  tin.  •  dents.  (2  Comments) 

.  Good,  but  room  for  impr  n  meat. 

h.  Subject  t  lLi.es  are  g nod- -the  extent  to  which  instruction  is  designed 
unbalanced,  *  e. ,  more  detailed  Knowledge  is  re.,  tired  in  administrative 

lbjects,  none  in  tactics. 

t.  Very  good,  but  sov:  is  .•  duplication  of  the  Advanced  Course. 

j.  Topics  appropriate — 1 •’ i t ie  effort  by  instructors. 

k.  Very  good  overall.  ha-.-  realist!.,  geo-political  evaluation,  policies 
id  class  di  nous:  io.i . 

.1.  Apr»t.i>.  im.itely  40/.'  ot  the  course  could  be  deleted. 
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m.  There  should  be  a  method  of  testing  out  certain  blocks  of  instruc¬ 
tion. 


n.  Some  of  the  material  was  outdated.  The  budget  block  should  be 
taught  at  division  level — not  Congress,  DA,  etc.  The  Maintenance  block 
was  totally  outdated  and  useless. 

o.  Should  be  more  at  the  "user  level." 

p.  Should  have  more  tactics  and  TAC  employment. 

q.  Some  blocks  were  redundant. 

r.  Eighty  percent  unnecessary. 

s.  Cut  NBC  hours. 

t.  The  Maintenance  block  '"■**  improved.  Recommend  a  qualified  630A 

to  teach  it;  no  civilians  pie%3<e 

u.  Most  classes  were  verN^ :■>  **id  could  be  cut. 

v.  Soua  of  the  material  was  too  basic  (i.e.,  CBR,  Leadership). 

w.  Some  of  the  instruction  could  be  eliminated  without  hurting  the 
course . 

x.  Fair — could  be  better  if  conducted  more  like  a  seminar. 

y.  Effective  Writing  portion  should  be  extended  and  more  writing 
exercises  scheduled. 

z.  Real  life  intelligence  and  planning  doctrine  would  be  of  benefit 
to  all  the  class. 

aa.  Fair — Effective  Writing  too  long  and  ineffective.  Insufficient 
International  Relations,  Staff  Functions,  War  Gaming,  US  Foreign  Policy, 
and  Military  Intelligence. 

bb.  More  time  should  be  spent  on  current  geo-political  topics/state 
department  functions. 

cc.  Needs  to  be  oriented  more  towards  the  duties  actually  performed 
by  warrant  officers — learned  every  other  staff  member's  function  in  great 
detail. 

dd.  Need  more  courses  that  allow  student  participation  (seminars). 

ee.  More  time  is  needed  for  safety  program.  Expertise  from  class  members 
should  be  used.  MOI  classes  should  be  given. 
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II.  Gt'und  safety  should  bo  added. 


gg.  Could  be  much  better. 

hh.  It  is  too  long.  There  is  not  enough  credible  instruction  to 
justify  the  length.  Many  subjects  seem  to  be  fillers  to  lengthen  the 
course.  Valid  subjects  were  excellent. 

j .  Wha t  is  your  overall  opinion  of  the  staff  and  faculty? 

a.  Outstanding/Excellent/Very  Good  (17  Comments) 

b.  Good  (13  Comments) 

c.  Satisfactory  (3  Comments) 

d.  Very  professional,  well-informed,  and  helpful  (2  Comments) 

e.  Well  qualified  (2  Comments) 

f.  Excellent  for  the  most  "art,  but  some  were  not  as  well  informed 
as  their  students.  '■!  Comments) 

g.  Most  are  very  good. 

h.  C>'  --some  outstanding. 

i.  Very  capable-- recommend  more  MOS  qualified  instructors. 

j.  Very  knowledgeable.  Should  use  warrants  to  teach  maintenance. 

k.  Most  are  high’y  ir/  t  >'d. 

l.  Competent,  pi  of ess  Iona j  group  . 

m.  Most  were  well  prepared  and  had  a  good  delivery.  Would  like  to 
n-e  more  CW4  instructors. 

n.  Most  are  very  good,  but  there  seems  to  be  a  high  number  of  RIF'ed 
>r  career  uncertain)  instructors. 

o.  Mr.  Moran  and  Mrs.  Rarick  are  excellent. 

p.  Varied  between  excellent  and  poor. 

q.  Some  good,  some  bad.  Some  need  classes  on  how  to  instruct.  Would 
like  to  see  more  WOSC  graduates  teaching. 

r.  Adequate  except  for  Effective  Writing. 


1-4 


s.  Low  average  to  below  average  except  tor  Mrs.  Rarick,  CW4  Valaer, 

CW4  Taylor,  and  CW3  Broome. 

t.  Most  were  adequate.  Some  have  falsely  justified  their  existence 
as  an  instructor. 

u.  CW4  Taylor,  CW4  Vaughn,  and  CW3  Broome  were  especially  knowledgeable. 

v.  Fair — need  far  more  warrant  officer  instructors,  i.e..  Military 
Intelligence. 

w.  Nearly  half  don't  meet  students'  expectations  of  ability. 

x.  Some  instructors'  MOI  needs  to  be  evaluated,  i.e.,  monotone,  appearance, 
and  interest. 

y.  Mostly  above  average;  however,  the  Maintenance,  Training,  and  Budgeting 
blocks  were  very  poorly  presented. 

z.  Fair. 


aa.  No  problems,  but  not  much  visibility  of  supervisors  and  attention  to 
major  problems. 


How  do  you  expect  the  course  to  benefit  your  career? 


a.  Do  not  expect  it  to  affect  my  career  or  duty  assignment.  (17  Comments) 

b.  Don't  know.  (10  Comments) 

c.  Personal  gains  and  encounters  with  fellow  warrant  officers.  (3  Comments) 

d.  Increased  communications  skills.  (2  Comments) 

e.  Expect  beneficial  recognition  from  next  commander. 

f.  Hope  to  be  considered  for  early  promotion  and  assignment  commensurate 
with  schooling,  but  doubt  it! 

g.  Round  out  staff  function. 

h.  It  broadened  my  knowledge. 

i.  Increased  understanding  of  the  interaction  between  agencies. 

j .  Course  was  a  good  ox’ervl _w  of  the  Army — helped  to  understand  the 
system  better. 

k.  Warrant  officer  slots  are  not  graded  and  the  validity  of  the  course 
does  not  permeate  the  system. 


1-5 


1.  Will  help  toward  promotion. 


m.  Very  little  prol ess  Iona  I  I y  until  the  Army  starts  using  the  course 
.  a  require nent  for  choice  assignments. 

n.  Depends  on  the  next  assignment. 

o.  ttas  trained  me  to  function  at  higher  levels,  but  doubtful  if 
-his  training  will  be  utilized. 

p.  Became  better  educated  and  consequently  a  more  intelligent  individual 
and  officer. 

q.  In  staff  and  instruction. 

r.  Increased  awareness  of  all  the  different  warrant  officer  MOSs  will 
assist  in  staff  planning. 

s.  Knowledge  of  the  overall  picture  is  increased. 

t.  Very  little.  First  you  must  get  the  Warrant  Officer  Branch  to  feel 
it  is  tops. 

u.  Barter  assignments  in  more  responsible  jobs. 

v.  Gr.  .est  benefit  will  be  the  influence  the  course  has  on  my  next  boss. 

w.  Exposure  to  individuals  of  different  technical  fields  and  backgrounds 
will  assist  in  daily  work. 
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r  next  duty  assignment? 


SECTION  II 

SPECIFIC  SUBJECT  AREAS 


SECTION  III 
ADDITIONAL  COMMENTS 


SECTION  111 
ADDITIONAL  COMMENTS 

1.  The  ('.round  Safety  Course  that  is  presently  being  initiated  by  Fort 
■ker  should  be  presented  in  its  entirety  to  the  WOSC. 

2.  The  Financial  Management  Block  could  be  reduced  by  half  and  not 
'.grade  the  useful  information. 

3.  Maintenance  Management  needs  to  be  reviewed.  Also,  the  exam  questions 
are  very  poor  and  unrealistic. 

4.  Strategy  could  be  reduced  to  a  3-hour  block.  The  classes  gave  no 
more  useful  information  than  printed  in  the  average  newspaper. 

5.  The  entire  Tactics  Block  should  be  eliminated. 

6.  The  Army  Safety  Program  is  vital  to  the  Army  and  we  need  more  time 
allocated  to  it.  Approximately  8  hours  dealing  in  ground  and  aviation 
safety  would  be  of  benefit.  Many  students  going  through  the  course  have 
experience  as  safety  officers  and  could  give  seminar  presentations  on 
different  aspects  of  safety. 

7.  Communicative  Arts:  A  very  important  and  needed  subject,  but 
should  be  shortened  and  have  more  decisive  deadlines.  Could  also  use  a 
more  dynawh  and  .assertive  instructor. 

8.  Military  Arts:  A  good  refresher  in  a  history  subject,  but  that  is 
all  it  is.  Instructor  is  outstanding,  but  needs  to  change  the  content. 

9.  Tactics:  Instructor  was  totally  ineffective.  He  should  stop 
insisting  that  all  of  those  i  !>o  are  not  in  agreement  with  his  beliefs 
I  ■.  ave  the  Army. 

;d.  After  5  months,  I  cannot  discern  the  course,  direction,  function, 
importance  for  this  school. 

1.  The  idea  of  the  top  7%  of  all  warrant  officers  receiving  the  same 
Instruction  as  the  NCOF.S  course,  WOC  program,  etc.,  is  ridiculous.  Just 
seek  the  NBC  block. 

12.  Military  Presentations:  Suggest  presentations  be  given  to  personnel 
>ther  than  section  members,  i.e.,  other  classes  on  post.  This  would 
give  more  meaning  to  research  efforts  and  a  more  productive  feeling. 

13.  Equal  time  (or  more)  should  be  given  to  tactics  and  combat  related 
subjects  with  as  much  detailed  requirements  as  ADP,  Supply,  Maintenance, 
Personnel,  etc. 
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14.  During  the-  CC's  course  critique,  a  summary  of  problems  and  solutions 
(derived  from  class  critiques)  should  be  presented  to  the  entire  class. 

15.  Technical  Studies  Presentations  were  most  informative. 

16.  Maintenance  Management  should  be  rewritten  and  upgraded.  A  better 
instructor  is  needed. 

17.  NBC  -  Booklets  should  be  changed  to  show  graphic  representations  of 
nuclear  weapons  or  the  subject  should  not  be  taught. 

18.  Army  Safety  Program  -  The  two-week  ground  safety  course  should  be 
made  part  of  the  course. 

19.  Effective  Writing:  Should  be  given  early  in  the  course  to  allow 
the  students  sufficient  time  to  work  on  their  papers.  I  feel  that 
better  papers  would  be  turned  out. 

20.  The  Maintenance  instruction  is  a  waste  of  time  as  presently  taught! 
The  block  needs  to  be  totally  restructured. 

21.  The  Chief  of  the  Career  Training  Division  should  sit  through  more 
classes.  Many  of  the  "total  loss"  classes  and  instructors  would  be 

weeded  out. 

22.  Some  of  the  instructors,  especially  the  commissioned,  were  poor. 

They  seemed  to  be  just  filling  a  slot  and  not  really  interested  in 
teaching.  Would  like  to  see  more  WOSC  graduates  teaching. 

23.  There  was  a  lack  of  current  events  being  taught,  i.e.,  Mid-East 
problems.  Does  Fort  Rucker  have  an  Intelligence  Section?  If  so,  they 
have  been  hiding  from  us. 

24.  Technical  Studies  Presentations  -  This  is  a  self-taught  program  for 
platform  instructors  and  is  graded.  Why  is  there  no  formal  instruction/ 
exercises,  etc.,  like  that  in  any  Faculty  Development  Course? 

25.  Elective  Studies  -  Classroom  schedule  was  resumed  after  AWOAC 
graduated,  and  the  classes  for  graduate  studies  were  not  over. 

26.  Technical  Studies  Presentations  -  The  40-minute  presentation  should 
■iof  be  the  last  item  in  the  course.  Much  time  and  work  was  put  forth  by 
most  to  have  maybe  7  or  8  people  present  for  the  presentation.  Also, 
warrants  with  MOS  specialities  that  could  fit  in  with  subjects  in  the 
P01  could  give  them  at  that  time,  i.e.,  supply  and  maintenance. 

^7.  Learned  tremendously  from  the  course  and  feel  it  will  be  used  at 
next  assignment.  Feel  thankful  I  had  the  opportunity  to  attend  and  wish 
it  had  been  10  years  earlier. 
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Tlit'  designation  of  strategi.  and  tactical  sub  jects  as  non-testable 
ile  less  important  subjects  arc  testable  seems  a  misplacement  of  impor- 
.  nee. 


No  <  lective  studies  were  available  dm  i :  i }»  duly  l.ours  lor  personnel 
••kin);  on  Masters  Decrees. 

0.  The  Army  Maintenance  Management  System  instructor  taught  the  test 
■  •lily.  Anything  learned  was  accidental. 

Jl.  Effective  Writing  instructor  was  poor  and  ineffective. 

12.  Embry  Riddle  night  Masters  Program  has  not  sent  out  grade  results 
to  date.  "If  you  want  a  copy  you  can  drop  by."  UNSATISFACTORY !  These 
mrses  were  paid  for.  They  are  doing  no  great  favor  for  us. 

33.  My  compliments  to  Mrs.  Rariek  on  her  dedication  during  the  writing 
phases . 

Vi .  CW4  Vaughn's  Personal  Affairs  class  was  outstanding. 

35.  Subjects  such  as  supply,  contracting,  and  budget  go  into  too  much 
detail  rather  than  simply  trie  purpose. 

16.  Tactics  -  More  information  should  be  given  and  it  should  be  the  truth. 

37.  Training  Management  -  The  entire  program  needs  work. 

JS.  Maintenance  Management  -  As  given  is  totally  worthless.  You  need  a 
good  maintenance  technician  for  this  block. 

:.  Budgeting  -  Need  in  .  •  >-  tor  who  knows,  what  he/she  is  talking 

.'.out . 


.  There  should  not  be  a  20'.  superior  limit  lor  the  final  written  assign¬ 
at.  You  don’t  have  a  20%  sop  ■  r  in  the  speaking  portion.  Let  the 
dividual  work  until  he  cun  reach  the  superior  level  if  he  wants  to. 


1-16 


INSTRUCTOR  QUALITIES  .  SUBJECT  MATTER  CONTENT 


ISC  IEVERSE  SIDE  IE  REQUIRED 


WRITTEN  COMMENT  CONT: 


APPENDIX  K 
DISTRIBUTION 


APPENDIX  K 
DISTRIBUTION 


Commander 

US  Army  Military  Personnel  Center 
ATTN:  DAPC-MSP-S 
200  Stovall  Street 
Alexandria,  VA  22332  2 

Commander 

US  Army  Training  and  Doctrine  Command 
ATTN :  ATTNG-EV 

Fort  Monroe,  VA  23651  2 

Commandant 

US  Army  Air  Defense  School 
ATTN:  Director  of  Evaluation 
Fort  Bliss,  TX  79916  1 

Commandant 

US  Army  Armor  School 

ATTN:  Director  of  Evaluation 

Fort  Knox,  KY  40121  1 

Commandant 

US  Army  Engineer  School 
ATTN:  Director  of  Evaluation 
Port  Belvoir,  VA  22060  1 


Commandant 

US  Armj  Infantry  School 
ATTN:  Director  of  Evaluation 
''ore  Benning,  GA  31905  1 


Commandant 

US  Army  Transportation  School 
ATTN:  Director  of  Evaluation 
Fort  Eustis,  VA  23604  1 

Commandant 

US  Army  Field  Artillery  School 
ATTN:  Director  of  Evaluation 
Fort  Sill,  OK  73503  1 

Commandant 

US  Army  Intelligence  School 
ATTN.  Director  of  Evaluation 
For  Huachuca,  AZ  85613  1 


Commandant 

US  Army  Signal  School 

ATTN:  Director  of  Evaluation 

Fort  Gordon,  GA  30905  1 


Commandant 

US  Army  Institute  of  Administration 
ATTN:  Director  of  Evaluation 
Fort  Benjamin  Harrison,  IN  46216  1 

Commandant 

US  Army  Military  Police  School 
ATTN:  Director  of  Evaluation 
Fort  McClellan,  AL  36201  I 

Commandant 

US  Army  Chaplain  School"** 

ATTN:  Director  of  Evaluation 
Fort  Wadsworth,  NY  10305  1 

Commandant 

US  Army  Communciations-Electronics 
School 

ATTN:  Director  of  Evaluation 
Fort  Monmouth,  NJ  07703  I 

Commandant 

US  Army  Institute  for  Military 
Assistance 

ATTN:  Director  of  Evaluation 
Fort  Bragg,  NC  28307  1 

Commandant 

US  Army  Missile  &  Munitions  School 
ATTN:  Director  of  Evaluation 
Redstone  Arsenal,  AL  35809  1 

Commandant 

US  Army  Ordnance  School 
ATTN:  Director  of  Evaluation 
Aberdeen  Proving  Ground,  MD  21005  1 

Commandant 

US  Army  Quartermaster  School 
ATTN:  Director  of  Evaluation 
Fort  Lee,  VA  23801  1 


•aft. 


r.- 


,r 


Commandant 

I'S  Arry  Sergeants  Major  Academy 

Commander 

US  Army  Aviation 

Center 

’TIN:  Director  of  Evaluation 
:  ,.rt  Bliss,  TX  79918 

1 

ATTN:  ATZQ-DCG 
Fort  Rucker,  AL 

36362 

CoTnrvoidant 

CS  Arr.y  Element,  School  of  Music 

Commander 

US  Army  Aviation 

Center 

A'i'TN  .  Director  of  Evaluation 
:-crfolk,  VA  23521 

1 

ATTN:  ATZQ-ES 
Fort  Rucker,  AL 

36362 

Commandant 

defense  Information  School 

Commander 

US  Army  Aviation 

Center 

A1TN:  Director  of  Evaluation 

Fcrt  Benjamin  Harrison,  IN  46216 

1 

ATTN:  ATZQ-T 
Fort  Rucker,  AL 

36362 

Commandant 

Defense  Language  Institute 

Commander 

US  Army  Aviation 

Center 

ATTN:  Director  of  Evaluation 
Piesidio  of  Monterey,  CA  93940 

1 

ATTN:  ATZQ-TD 
Fort  Rucker,  AL 

36362 

Commandant 
Defense  Language 
English  Language  Center 
ATT!,':  Director  of  Evaluation 
Lackland  AFB,  TX  78236  1 
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